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Why Implement Mixed-Delivery? 

• Problem: Chronic underutilization of VPI due 
to challenges with the funding formula and 
structure, leaving thousands of eligible 
children unserved

• Potential Solution: Support local capacity to 
design preschool systems that build on their 
unique assets and address their unique 
barriers
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Mixed-Delivery Preschool Grants
An opportunity for communities to think 
entrepreneurially (“no strings attached”) about how 
to address unique challenges and common barriers 
that can prevent access to high-quality preschool
• HB 47 (2016 Session) created Mixed-Delivery 

Preschool Fund
• $1.5 million/year in budget (FY17-20)
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Mixed-Delivery Preschool Grants
Competitive grants for local communities to 
design and model flexible preschool systems 
that work for their families 

– Field test innovations, within a time-limited pilot 
initiative, for robust mixed-delivery preschool 
systems, utilizing partnerships between public 
schools and private child care centers
- Local decision-making and accountability
strategies
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COVERAGE MAP OF MD
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Benefits of Mixed-Delivery

• Options that meet the needs and priorities of 
working families, including full working day, full-
year services and services in community-based 
child care sites that also enroll younger siblings

• Professional development and other quality 
improvement supports for community-based 
child care

• Opportunities for communities to braid funding 
streams (such as parent tuition, VPI, Head Start, 
child care subsidy) to more adequately fund high-
quality care and education
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Mixed-Delivery Progress

Joint 
Subcommittee 
on VPI begins 

work

2015 20192016 2017 2018

MD Evaluation 
Report Released
(Cohorts 1 & 2)

VA Chamber 
Releases 

Blueprint 2025

2020

VA Earns 
PDG B5 
Grant 

~$10M

VA Applies 
for PDG B5 

Renewal 
~$38M

HB 47 
enacted 

1st Round
MD Grants 
Released

2nd Round  
MD Grants 
Released

3rd Round
MD Grants 
Released

4th Round
MD Grants 
Released
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EVALUATING THE MIXED DELIVERY PILOT: RESEARCH 
QUESTIONS

1. What are the language, literacy, numeracy, and self-regulation outcomes of 
children who attended programs that participated in the Mixed Delivery 
Preschool Pilot Program and how do those outcomes compare to outcomes 
achieved by students in public school VPI classrooms?

2. What is the relationship between teacher qualifications and child 
developmental outcomes among preschool children in mixed delivery and 
public school classrooms? 

3. What are the program quality and teaching practice outcomes for programs 
participating in the Mixed Delivery Preschool Pilot Program? 

4. What were the experiences of grantees that implemented the Mixed 
Delivery Preschool Pilot Program?
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Where do we go from here?

• What did we learn?
• What can we do differently and better?

• Importance and feasibility of locally-driven 
public/private partnership and innovation to 
help expand high quality ECCE options for 
working families and vulnerable children

• Paved the way for PDG-B5 Pilot success
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School Readiness Committee

Guiding:
• Implementation of 2+2 Articulation - Higher 

Education Pathway for Early Childhood 
Educators

• Implementation of PDG B-5 grant, including 
Impact Workgroup Subcommittee
– Needs Assessment
– Strategic Plan
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Preschool Development Grant 
Birth Through Five (PDG B-5)

Required Statewide Needs Assessment:

• To what extent are Virginia’s publicly funded ECCE 
programs serving families in Virginia with children ages 
0 to 5?

• What are the strengths and weaknesses of Virginia’s 
infrastructure supporting publicly-funded ECCE 
programs?

• What are opportunities for improvement?

16



Virginia’s Opportunities for Children

1. Obtain an accurate count of the supply, enrollment, 
and availability of publicly-funded care for children 
ages 0-5.

2. Create an integrated data system.
3. Expand capacity to serve children during early years 

(ages 0-3).
4. Target public resources to geographic areas with 

capacity gaps.
5. Increase the participation of families in guiding 

policies and practices at the program, community, and 
state levels.
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Virginia’s Opportunities 
for Public Programs

6. Support increased awareness about ECCE options and 
their value to children.

7. Support efforts to share information about quality and 
access with programs and parents.

8. Coordinate Child and Adult Care Food Program 
(CACFP) administrative processes.

9. Advocate for competitive wages and training supports 
for staff and educators.

10. Incentivize participation in Virginia Quality and 
support use of contracts and other means to reward 
and promote quality care.
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Virginia’s Opportunities to 
Develop a System

11. Design an early childhood governance system with 
identified leadership, oversight, and accountability 
measures.

12. Adjust funding and reimbursement models to 
account for costs and quality.

13. Provide technical assistance to local school divisions 
and other public and private providers to braid, or 
integrate, diverse funding streams.

14. Engage the private sector.
15. Coordinate interpretation and implementation of 

policies.
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Vision

• All children in the Commonwealth of Virginia 
will thrive with the support of accessible, 
quality, and affordable early care and 
education delivered in safe and nurturing 
environments. 
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Values
1. Equitable. All children have access to opportunities in inclusive 

schools, centers, and homes that provide the care and education 
they need, regardless of age, income, ethnicity, race, zip code, or 
ability.

2. Family Focused. Families are engaged in guiding the policies and 
practices of early care and education, and programs and policy 
makers are accountable to families and welcome their involvement. 

3. High Quality. Children are supported in their development and 
learning in safe, high quality environments by a skilled workforce 
receiving adequate wages and professional supports.

4. Strategic. Funding, policies, shared data, and standards are 
coordinated among programs, agencies, and schools to better invest 
in and serve children and their families.

5. Innovative. Successful local initiatives and policies are incubated, 
piloted, supported, and scaled through a dynamic state and local 
partnership, resulting in effective practices.
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Questions?

Contact:

Kathy Glazer
Virginia Early Childhood Foundation

kathy@vecf.org
804-358-8323
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