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Why Does the EC Workforce Matter?

• School readiness programs

• For outcomes, quality matters

• Adult capabilities
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Understanding the Composition 
and Dynamics of the EC Workforce

• Diversity 

• Volume

• Landscape 

• Market forces and other dynamics

• Importance
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The Early Care and Education Market
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Child Care and Preschool Options for 
Families with Children Birth to 5 in Virginia
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Number of VA Children Birth to 5 Estimated to be 
in Child Care/Preschool Programs by Program Type

VPI:  18,237 Head Start: 
14,590 

Special Education:  
11,727 

(some duplication) 

Subsidized Child 
Care (CCDF):*  

25,000 

Other (FFN, 
Family home, 
faith based, 

centers):  
324,334 

*Families receiving  CCDF subsidies  can 
choose from a variety of child care types, 
including family home, faith-based, and 
center-based providers.

Based on 2014 data from VDOE, Head 
Start, Child Care Aware 6



Minimum education and training requirements 
for lead teacher by program type

Licensed child 
care centers

Virginia 
Preschool 
Initiative

Head Start

Minimum 
annual 
training

(in-service) 
requirements

16 hours per year 15 hours per year15 hours per year

Minimum 
education

(pre-service) 
requirements

School setting: BA/BS 
degree and teacher 

license

Private care setting: 
Not addressed in VPI 

requirements; default to 
Code for public schools.

HS diploma plus 6 
months classroom 

experience  plus  12 
hours of specific 

training

2 year degree in 
early childhood 

education or related 
coursework*

*Federal law set a goal (not requirement) for Head Start to have 50% of teachers with a BA degree by 2013.
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Bucking Assumptions Regarding 
Qualifications of the EC Workforce

• Definition of “highly qualified”

• Degrees and licenses

• In-service professional development
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Understanding the Relevance of QRIS 
to the EC Workforce

Quality Rating Improvement Systems are market 
interventions to improve quality.

• Quality Assurance – progressive standards, with assessment & 
monitoring 

• Supply side interventions – program and practitioner supports 
(TA and PD) and incentives

• Demand side interventions – ratings, consumer education, and 
incentives 

QRIS is a framework to align public and private programs and 
implement the program, practitioner, and child standards that 
support high quality experiences for children. 9
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Understanding the Importance of 
Professional Development 

Pathways for the EC Workforce
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Not offered at every 
community college.

Most programs are 
Associate’s of Applied 
Science (AAS).

Not offered at every 
community college but 
available online. 

Content and credit 
requirements vary (range 
from 12 to 27 credit hours). 

AAS is not designed to 
articulate with 4-year 
degree requirements.

Few BA/BS programs in 
VA specific to EC; don’t 
lead to a license.

Career Studies 
Certificate

BA Degree

License/EC 
endorsement

Associate’s Degree in 
Early Childhood

High school diploma

Requires BA/BS degree.
License content not specific 
to EC.
Year of supervised teaching 
must be sponsored by public 
school or accredit private  
school.

The current PD 
pathway in Virginia

Pathway for teachers 
in VPI classrooms

Pathway for teachers in 
private child care
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Vision for an effective PD pathway:

- A continuum of “stackable” high quality skill-building 
options

- Easy on-ramp meeting students where they are
- Diverse delivery formats meeting varied needs
- Endorsements, licensure, demonstration of mastery 

and specialization at points along the way

Basic 
Certification      n

Advanced 
Certification

Associate 
Degree

Baccalaureate   
Degree

Post-
Baccalaureate 

Degree
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Developing a Plan in 2 Parts:
The Frame, and Inside the Frame

Standards and Structures Content
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Considerations for Planning for EC 
Workforce Development

- Front line teachers
- Failed/fragile market 
- Challenging workforce dynamics
- At risk children
- School readiness outcomes
- Targeted skills
- Practical, common sense skill-building
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