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Online Virginia Network (OVN) - A model for
comprehensive online
course offerings in Virginia

~._ Network to serve adult learners, nontraditional students, and other

Students seeking access to online degree programs



Market Demand

647,910 residents of Virginia have earned credit at a Virginia
institution but who have not yet earned a four-year degree.

Total Oto3 4to 10 11to16 |17to29 | 30to59 | 60to 89 Crggits
Credits Credits Credits Credits Credits Credits
or more
1992-93 10 102,323 37,631 31,850 11,233 11,381 8,301 1,588 339
1996-97
B otosY | 126321 | 35267 | 36938 | 14,679 | 17298 | 15761 | 4611 | 1,767

29020810 | 146,331 | 29,505 | 40,892 | 18,500 | 22,735 | 23533 | 8012 | 3,064
2006-07
2231 1900 | 199400 | 33573 | 49777 | 26437 | 33927 | 37042 | 13260 | 5384

2012 13 73 535 8 329 15 046 9 659 14, 813 17 224 5 979 2, 485

647,910 | 144,305 | 174,503 80,598 100,154 | 101,861 33,450 13,039




Market Demand

92% of enlisted personnel have earned a high school diploma or
some college credit but only 6% have earned an undergraduate degree.

State Number of Active Duty % of Total Active Duty
California 155,051 13.5%
Virginia 122,884 10.7%

Texas 117,623 10.2%

North Carolina 100,867 8.8%

Georgia 69,322 6.0%

http://download.militaryonesource.mil/12038/MOS/Reports/2014-Demographics-
Report.pdf



Return on Investment

4. The economic value of college, meanwhile, is indisputable.

UNEMPLOYMENT RATE IN 2011 MEDIAN WEEKLY EARMNIMNGS IM 2011
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http://www.theatlantic.com/magazine/archive/2013/03/myth-student-loan-
crisis/309231/?goback=.gde 150353 member 217367090



Top Occupations in Virginia with Bachelors's Degree Required

0
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Software Developers, Applications (15-1132)
Computer Occupations, All Other (15-1199)
Registered Nurses (29-1141)
Managers, All Other (11-9199)

Sales Representatives, Wholesale and...
Information Security Analysts (15-1122)
Accountants and Auditors (13-2011)
Management Analysts (13-1111)
Computer Systems Analysts (15-1121)

Network and Computer Systems Administrators (15-...
Human Resources Specialists (13-1071)
Sales Managers (11-2022)
Web Developers (15-1134)
Database Administrators (15-1141)
Medical and Health Services Managers (11-9111)
Financial Managers (11-3031)
Computer Network Architects (15-1143)

First-Line Supervisors of Retail Sales Workers (41-...

Marketing Managers (11-2021)

General and Operations Managers (11-1021)
Financial Analysts (13-2051)

Computer User Support Specialists (15-1151)

Secretaries and Administrative Assistants, Except...

Purchasing Agents, Except Wholesale, Retail, and...

Engineers, All Other (17-2199)

5,000 10,000 15,000 20,000 25,000 30,000

27,604
26,805

14,419
11,918
10,281
8,223
7,629
7,547
6,445
6,216
5,910
4,731
4,425
4,367
4,247
4,076
4,044
4,014
3369
3,262
3,173
2,720
2,590
2,553
2,319

Source: Labor Insight Jobs
(Burning Glass Technologies)
Jul. 01, 2015 - Jun. 30, 2016



Top Employers in Virginia with Bachelor's Degree Required

2,000 4,000 6,000 8,000 10,000

~ ot
General Dynamics 0,714

Booz Allen Hamilton Inc. 6,414

Oracle 5,385

Anthem Blue Cross 4,156

Capital One 3,928
Mantech International Corp. 3,450
Northrop Grumman 3,112
Sentara Healthcare 3,008

Accenture 2,642

2,581 Source: Labor Insight Jobs
(Burning Glass Technologies)
Jul. 01, 2015 - Jun. 30, 2016

Engility Corporation
Raytheon

Deloitte 2,218

BAE Systems 2,033
Commonwealth Of Virginia 1,931
CACI 1,862
Vencore 1,858
Inova Health System 1,766
CGI Group 1,703
Hospital Corporation of America ,573
Leidos 1,505
Bon Secours Health System Incorporated 1/475
AECOM Technology Corporation 1,444
University of Virginia 1,233
Carilion Clinic 1,134

Compass Group 1,080




Example OVN Programs

RN to BSN — the number of nursing positions increased 254
percent between 2010 and 2014

Cybersecurity — demands for cybersecurity jobs increased nearly
100 percent over the past four years

Computer systems analyst = The Bureau of Labor Statistics
projects a 25% increase in jobs in this field

Supply chain management — Job postings for logistics analyst
occupations grew 91 percent between 2001 and 2013



Progress to Date

Researched other_ statewide networks

Conducted market - arch

S



OVN Web Portal

The web portal will be a collaborative effort between ODU and MASON to
produce an engaging, interactive, and personalized online experience for
potential and current participants in the program

 The “face” and point of contact for the OVN

il engage and guide individuals from initial interest through

enrollment

 Will inform potential students of program requirements, costs,
financial aid, and registration options



Virginia Online Network
Portal Mockup

Create Degree Completion Profile | Sign In

Network

Get Started | Degree Programs | Paying for School

N i

~ It’s never been
- easier to finish

your degree.

Get Started




Budget

Year 0
(GMU + ODU) ! (Planning) Year 1 Year 2 Year 3 Year 4 Year 5 Total

Enrollment 225 898 1,643 2,921 4,320 10,007
Gross Tuition Revenue S - S 1,069,681 S 4,132,470 S 8,002,730 $§ 13,985,113 S 20,414,027 $ 47,604,021
Instructional Costs S - S 236,682 S 830,704 S 1,762,527 S 2,981,295 S 4,225,834 $ 10,037,041
Course Development & Refresh Costs S - S 1,140,434 $ 1,219,087 S 1,461,501 S 1,865,533 S 2,377,245 S 8,063,799
Support Personnel Costs S 200,768 S 875,690 $ 1,524,163 S 2,159,684 S 3,682,118 S 5,388,941 $ 13,831,364
Communication & Outreach Costs S 420,000 S 3,243,006 S 3,710,690 S 4,072,045 S 5,023,806 S 5,287,530 $ 21,757,077
Technology Costs S - S 1,202,588 S 1,374,577 S 1,871,386 S 2,464,667 S 3,266,015 $ 10,179,233
Portal Development & Maintenance S 400,000 S 155,000 $ 175,000 S 166,000 S 185,000 S 190,000 $ 1,271,000
Shared Operating Costs S - $ 1,537,500 S 2,296,295 S 3,178,089 S 3,869,416 S 5,055,347 $ 15,936,647
Net Revenue (before State Support) e $ (1,020,768) $ (7,321,219) $ (6,998,045) $ (6,668,502) $ (6,086,720) $ (5,376,885) $ (33,472,139)
h!‘iunding 'ﬁ 1,000,000 S 7,400,000 S 7,400,000 S 7,400,000 S 7,400,000 S 7,400,000 $ 38,000,000
Progr d Student Aid K_ S 106,618 S 411,751 S 797,737 S 1,393,795 S 2,034,168 $ 4,744,070
$ (9,796) $ (66,239) $ (80,516) $ (11,053) $  (216,209)

~ Net Revenue (incl. Staté'Support and Institutional Student Aid Expenses) $  (20,768).$ (27,837)
Enhanced State Ne_m

1. Does not include enrollments, cc

823,502 $

1,595,475 2,787,590 4,068,336 $ 9,488,140



Next Milestones

* Version 1.0 of web portal opens January 2017

* Registration for fall 2017 classes begins April 2017




Future Enhancements

o Offer year round programs
» Seamless articulation of credits

upport Prior Learning. Assessment

D)
[ B
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Commonwealth Partners

Wil offer:

* Flexible online course offerings

 Qutreach services
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