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Current State of the Control State

e Mission Critical Statistics
— FY 2018 Gross Sales of $983 million (up 4.2%)
— FY 2018 Profits of $181 million (up 4.6%)
— Retail Licenses: 19,190 (up 1.3%)
— Total Cases shipped to ABC stores: 5,070,262 (up 4.2%)
— ABC store underage sales compliance — 99%
— Licensee underage sales compliance — 90%
* Operating Expense
— FY 2018: $665.4 million

— FY 2018 Operating expenses include: alcohol —71.1%, personnel - 17.1%,
retail occupancy - 4.8% and contractual (VITA, freight) - 5.2%

e Employee Numbers
— ABC currently has over 4,000 total employees
e 1,190 full-time employees
e 2,836 part-time employees
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Historical Sales Growth
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ABC Profits and Number of Stores FY 2008-FY 2018
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Licensing and Enforcement

e Bureau of Law Enforcement
— 110 employees

88 sworn agentsin 9 field offices
— Field agents focus on retail and banquet license investigations
— Compliance agents handle wholesale and manufacturer licenses

e 22 civilian staff in Licensing and Records Management
— Almost 19,000 retail licensees
— 24,000 one-day banquet licenses

— Activities include site inspections, application investigations, covert
observations, planned operations and criminal investigations

— Tax Management responsible for S80M in excise tax collections
* Hearings Division
— Adjudicates almost 500 cases annually

— Most frequent cases involved underage sales and mixed beverage
- ratio (§4.1-114)
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Enforcement Activities

e Direct Shipping continues to be a focus for enforcement.

— Unlicensed Shippers- Virginia ABC has identified in excess of 650 Unlicensed Shippers
and has developed and implemented a plan to seek compliance and proper licensing of
these unlicensed shippers.

— Virginia ABC is partnering with the Virginia licensed common carriers to stop the
unlicensed shippers from shipping into Virginia.

— This activity is responsible for loss of revenue to Virginia through excise taxes and sales
taxes not being collected.

e During 2019 Virginia ABC will work with stakeholders on License Reform

and Modernization.

— Review will include all manufacturing, wholesale, and retail licenses. Goal is to look for
ways of consolidation and simplification of current structure.

— All fees will also be reviewed.
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Contributions to Commonwealth Last 7
Years Total $2.9B

FY 2018 increased $19 million over FY 2017, S108m over FY 2012

Dollars in Millions

Revenue

Source FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
ABC profit
transfers $132.0 S134.6 $140.0 $152.0 S164.9 S171.2 $180.8
State taxes $121.0 $126.8 $132.0 $139.8 $147.8 S154.4 $161.5
General sales
tax S29.6 S31.3 $36.9 $39.2 S41.3 S43.3 S45.4
Wine liter tax S33.5 S34.4 S34.6 $35.2 S36.2 $36.8 $38.2
Malt
beverage tax S43.7 S42.8 S43.3 S42.9 S43.2 S42.8 S42.9
Total $359.7 $369.9 $386.9 $409.3 S433.4 S448.6 S467.2




Profit Forecast
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Financial Forecast — Revenue (Sales)

Sales Forecast — 4.85% increase in FY2019;
4.6% increase FY2020

e Industry growth rates projected at 4.0% for FY2018 — 2021

e The forecast includes adjustments for changes in the number of
Friday and Saturday sales vs. Sunday through Thursday sales
(calendar impacts)

e FY2019 extended Sunday hours at select ABC stores

 Timing of holidays — 2018 longest possible holiday season, 2019
the shortest

* FY 2018 actual sales within 0.1% of forecast
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Appropriation Act Profit Requirement

Profit Transfer Required by Code

Dept of Behavioral Health and
Developmental Services

Other State Agencies

Operating Efficiencies

Deferred VRS

2018 Approp Act Required Profit
Transfer

HB1700 Adjusted Forecast Profit
Transfer

FY 18

104,100,000

65,375,769

187,906

3,864,585

500,882

174,029,142

180,800,000

FY 19

109,800,000

65,375,769

187,925

3,864,585

1,001,765

180,230,044

182,800,000

FY 20

115,500,000

65,375,769

187,925

3,864,585

184,928,279

186,700,000
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Financial Forecast—P & L

GACRE FY 2019 - FY 2024
(S million)
FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024

Revenue Sources: Growth Rate 4.85% 4.60% 4.25% 4.25% 4.25% 4.25%
Alcoholic Beverages (Store Sales) 983.3 1,031.0 1,078.4 1,124.3 1,172.0 1,221.9 1,273.8
Less: State Taxes on Spirits & Wine 161.0 169.9 177.7 185.3 193.1 201.3 209.9
Net Store Sales 822.3 861.1 900.7 939.0 978.9 1,020.5 1,063.9
Other Revenue 22.3 23.1 23.3 23.6 23.8 24.0 24.3
Total ABC Revenue 844.6 884.2 924.1 962.6 1,002.7 1,044.5 1,088.2
Cost of Goods Sold: 473.7 496.5 519.3 541.3 564.3 588.8 613.8
Operating Costs: 191.7 205.0 218.1 226.4 234.3 243.9 255.4
Infrastructure Projects: - - - 4.9 11.2 155 18.4
GASB 87: Preliminary Estimate - - - 2.1 1.2 0.6 -
ABC Net Profit 179.2 182.8 186.7 187.9 191.6 195.7 200.5
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2019

										Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense

								FY2018		Growth		Sunday Hours		Extra Holidays		New Stores		Licensing Fee Adj		Other-Adj.		Misc. Growth Rate		Revenue-8		Revenue-9		Revenue-10		Rent Escalation		New Stores		New FT Clerks		Store Classification		Comp. Study		Inflation		VITA Rate Inc.		Freight Volume		HealthCare		New Building		Credit Card Fees		Decision Brief 		Enforcement Staff Growth		Admin Staff Growth		IT Staff Growth		Enforce. Backfills		IT Backfills		Marketing Support		Brand Research		Decision Briefs		Expense-24		Expense-25		FY2019		Percentages

		REVENUE								4.0%								839,752				0.0%								2.00%		People + Rent		25		Growth				1.00%		6.50%		5.00%		6.00%				2.50%		Depreciation		5		6		3		17		5		1,000,000		89,000		137,000

				1054		ABC Liter Tax - Localities Share		-														-																																																				-

				1055		Malt Beverage Tax		-														-																																																				-

				1057		Alcoholic Beverage State Tax		-														-																																																				-

				1078		Pub Carrier Mixed Bev Bottle Tax		24,336														-																																																				24,336

				1214		Postal Services		-																																																																		-

				2130		License Tax		13,125,512										839,752				-																																																				13,965,264

				2143		Alcoholic Purchase Permit		177,836														-																																																				177,836

				2187		License Applications Fees		572,064														-																																																				572,064

				2606		Bottle Content Fees		521,330														-																																																				521,330

				2607		Public Record Fees		7,205																																																																		7,205

				3016		Alcoholic Beverage Sales		983,329,831		39,333,193		5,000,000		-		3,000,000				337,105																																																						1,031,000,129				861,106,976

				3018		Cash Overage		141,846																																																																		141,846

				3019		Direct Wine Shipments		4,414,271														-																																																				4,414,271

				3020		Miscellaneous Sales		9,851																																																																		9,851

				3040		Lottery Sales Scratch		1,583,218																																																																		1,583,218

				4000		Private Donations, gifts and grants		(239)																																																																		(239)

				7108		Interest From Other Sources		334,667																																																																		334,667

				7301		Rental of Land & Building		24,168														-																																																				24,168

				8135		Returned Check Fees Collected		15,300																																																																		15,300

				8302		Penalties for Non-Payments		128,695														-																																																				128,695

				8303		Penalties imposed by ABC		558,350														-																																																				558,350

				9060		Miscellaneous Revenues		42,424																																																																		42,424

				9084		Refund-Exp & Misc Disb made prior Years		285,000																																																																		285,000

				9904		Reg Fees for Workshops/Classes		8,000																																																																		8,000

				9991		Recyclable Materials Revenue		222,032																																																																		222,032

				9995		Gain on disposal		76,221																																																																		76,221

				9998		Insurance Recoveries		3,760																																																																		3,760

		REVENUE						1,005,605,677		39,333,193		5,000,000		-		3,000,000		839,752		337,105		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,054,115,727



		EXCISE TAX COLLECTED						161,020,935		6,482,110		824,000		-		494,400				1,071,708		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		169,893,153



		NET SALES						844,584,742		32,851,083		4,176,000		-		2,505,600				(734,603)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		884,222,574





		COST OF GOODS

				601		COGS ALCOHOL

Smith, Stuart (ABC): Smith, Stuart (ABC):
Used 48.10% - same as FY19 budget		472,179,106		18,919,266		2,399,000		-		1,439,400						-		-		-		-																																														494,936,772

				601		COGS LOTTERY		1,484,755												26,480																																																						1,511,235

				601		COGS VIFL		5,278												880																																																						6,158

		COST OF GOODS						473,669,139		18,919,266		2,399,000		-		1,439,400		-		27,360		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		496,454,165



		EXPENSES

				1111		Employer Retirement Contributions		7,296,012																								71,663		87,822		44,262																		25,995		54,801		27,400		119,438		59,719												7,787,113		14.1%		122,982,616

				1112		Salary Soc Sec & Medicare		3,990,365																								38,470		47,145		23,761																		13,955		29,419		14,709		64,117		32,059												4,254,000		7.5%

				1113		Wage Soc Sec & Medicare		2,381,328																								38,647		(34,696)		37,889																		-		-		-		-		-												2,423,168		7.6%

				1114		Group Life Insurance		678,713																								6,666		8,170		4,118																		2,418		5,098		2,549		11,111		5,555												724,397		1.3%

				1115		Employer Health Ins Premium		12,903,559																								103,950		288,750		404,250										774,214								57,750		69,300		34,650		196,350		57,750												14,890,522		11,550

				1116		Retiree Health Ins Cr Premium		611,558																																																																		611,558		1.2%

				1117		VSDP Long Term Disability Insurance		331,504																								3,256		3,990		2,011																		1,181		2,490		1,245		5,427		2,713												353,818		0.6%

				1119		Employer Retirement Contributions		72,142																								796		975		492																		289		609		304		1,326		663												77,596		0.2%

				1122		Salaries Appointed Officials		350,320																														(175,000)																																				175,320

				1123		Salaries Classified		40,389,490																								510,000		625,000		315,000		1,250,000																185,000		390,000		195,000																43,859,490

				1124		Salaries Other Appointed		862

				1125		Salaries Overtime		428,307																																																																		428,307		0.9%

				1127		Salaries VALORS		5,695,617																																																				850,000														6,545,617

				1128		Salaries Information Technology Employee		5,487,808																																																						425,000												5,912,808

				1129		Salaries Overtime IT Employees		10,259																																																																		10,259		0.2%

				1131		Bonuses and Incentives		538,273																								5,938		7,277		3,668																		2,154		4,541		2,271		9,897		4,949												578,968		1.2%

				1138		Deferred Compensation Match Payments		198,247																								2,187		2,680		1,351																		793		1,673		836		3,645		1,823												213,235		0.4%

				1141		Wages General		31,415,328																								510,000		(457,868)		500,000																																						31,967,460

				1143		Wages Overtime		9,643																																																																		9,643		0.0%

				1149		Wages Information Technology Employees		238,294																																																																		238,294

				1151		Workers Compensation Awards		(548)																																																																		(548)

				1152		Supplemental Workers Compensation Awards		-																																																																		-

				1153		Short-Term Disability Benefits		559,371																								6,171		7,563		3,812																		2,239		4,719		2,360		10,285		5,143												601,661		1.2%

				1154		Supplemental Disability Benefits		15,229																								168		206		104																		61		128		64		280		140												16,380		0.0%

				1162		Annual Leave Spec Pay 09		939,014																																																																		939,014

				1163		Sick Leave Spec Pay 10		78,697																																																																		78,697

				1164		Comp Leave Spec Pay 11		39,438																																																																		39,438

				1165		Emp Retirement - Defined Benefit		-																																																																		-

				1166		Employee Retirement - Hybrid Plan		235,108																								2,594		3,179		1,602																		941		1,983		992		-		-												246,399		0.5%

				1171		WTA - Payments for Transitional Severance Benefits		35,522

				1172		WTA - Federal Old-Age Insurance for Salaried State Employees		2,569

				1174		WTA - Group Life Insurance		511

				1175		WTA - Early Retirement Payments		(140,062)

				1211		Express Services		9,707																																97																																		9,804				26,178,406

				1212		Outbound Freight Services		4,403,500																																				220,175																														4,623,675

				1213				72

				1214		Postal Services		109,478																																1,095																																		110,573

				1215		Printing Services		145,361																																1,454																																		146,815

				1216		Telecom Services (VITA)		3,266,984																								37,000										212,354																																3,516,338

				1217		Telecom Services (Non-State Vendor)		3,047																																30																																		3,078

				1219		Inbound Freight Services		7,556																																76																																		7,631

				1221		Organization Memberships		169,114																																1,691																																		170,806

				1222		Publication Subscriptions		15,993																																160																																		16,153

				1224		Employee Training/Wkshp/Conf		164,144																																1,641																																		165,785

				1225		Employee Tuition Reimbursement		33,378																																334																																		33,712

				1226		Employee Training Consult Svcs		30,875																																309																																		31,183

				1227		Employee Training Travel		302,877																																3,029																																		305,906

				1228				614																																6																																		621

				1231		Clinic Services		18,992																																190																																		19,182

				1234		Medical Services		5,692																																57																																		5,749

				1241		Auditing Services		123,228																																1,232																																		124,461

				1242		Fiscal Services		35,745																																357																																		36,102

				1243		Attorney Services		201,412																																2,014																																		203,426

				1244		Management Services		226,429																																2,264								125,000																		89,000		137,000						579,693

				1245		Personnel Management Services		28,454																																285																																		28,739

				1246		Public Info & Public Relatn Svcs		1,806																																18																																		1,824

				1247		Legal Services		218,935																																2,189																																		221,125

				1248		Media Services		325,987																																3,260																								1,000,000										1,329,247

				1249		Recruitment Advertising		6,283																																63																																		6,346

				1251		Custodial Services		229,079																																2,291																																		231,370

				1252		Electrical Repair & Maint Svcs		25,084																																251																																		25,335

				1253		Equipment Repair & Maint Svcs		47,220																																472																																		47,692

				1254		Extermination/Vector Cont Serv		35,978																																360																																		36,338

				1256		Mechanical Repair & Maint Svcs		410,709																																4,107																																		414,816

				1257		Plant Repair & Maint Services		230,201																																2,302																																		232,503

				1259		Vehicle Repair & Maint Service		226,259																																2,263																																		228,522

				1261		Architectural & Engineering Svcs		25,961																																260																																		26,220

				1263		Clerical Services		-																																-																																		-

				1264		Food & Dietary Services		80,528																																805																																		81,333

				1265		Laundry & Linen Services		198																																2																																		200

				1266		Manual Labor Services		28,963																																290																																		29,253

				1267		Production Services		83,320																																833																																		84,153

				1268		Skilled Services		310,396																																3,104																																		313,500

				1271		Info Mgmt Design/Develop Svcs (VITA)		20,855																																		1,356																																22,210

				1272		VITA Pass Thru Charges		286,593																																2,866																																		289,459

				1273		Info Mgmt Desgn/Dev Svcs (Non-VITA)		1,082,126																																10,821																																		1,092,947

				1274		Computer Hardware Maint Serv		742,610																																7,426																																		750,036

				1275		Computer Software Maint Svcs		2,348,892																																23,489																																		2,372,381

				1276		Computer Operating Svcs (VITA)		21,355																																		1,388																																22,743

				1277				44,301

				1278		VITA IT Infrastructure Services		5,488,594																																		356,759																																5,845,352

				1279		Computer Software Development Services		1,615,726																																16,157																																		1,631,883

				1282		Travel, Personal Vehicles		108,566																																1,086																																		109,651

				1283		Travel, Public Carriers		13,318																																133																																		13,451

				1284		Travel, State Vehicles		30,929																																309																																		31,238

				1285		Travel, Lodging		384,534																																3,845																																		388,379

				1288		Travel Meal Reimbursement (Non-IRS Rept)		157,888																																1,579																																		159,466

				1311		Apparel Supplies		185,994																								44,000								1,860																																		231,854		3,971,800

				1312		Office Supplies		111,259																																1,113																																		112,372

				1313		Stationary and Forms		91,392																																914																																		92,306

				1322		Natural Gas		287,443																																2,874																																		290,317

				1323		Gasoline		299,233																																2,992																																		302,226

				1324		Oil		6,752																																68																																		6,819

				1331		Alcoholic Beverages		(96)																																(1)																																		(97)

				1332		License Tags		25																																0																																		25

				1334		Merchandise for Resale		212,168																																2,122																																		214,290

				1335		Packaging & Shipping Supplies		1,239,404																																12,394																																		1,251,798

				1341				218																																2																																		221

				1342		Medical & Dental Supplies		7,198																																72																																		7,270

				1351		Building Repair & Maint Mtrls		470,501																																4,705																																		475,206

				1352		Custodial Repair & Maint Mtrls		227,286																																2,273																																		229,559

				1353		Electrical Repair & Maint Mtrls		67,345																																673																																		68,019

				1354		Mechanical Repair & Maint Mtrls		151,807																																1,518																																		153,325

				1355		Vehicle Repair & Maint Mtrls		44,648																																446																																		45,094

				1356		Highway Repair & Maint Mtrls		281																																3																																		283

				1362		Food & Dietary Supplies		24,180																																242																																		24,422

				1363		Food Service Supplies		776																																8																																		784

				1364		Laundry & Linen Supplies		40																																0																																		40

				1365		Personal Care Supplies		4,518																																45																																		4,564

				1371		Agricultural Supplies		336																																3																																		339

				1372		Archit & Engineering Supplies		2,408																																24																																		2,432

				1373		Computer Operating Supplies		418,079																																4,181																																		422,259

				1374		Educational Supplies		3,062																																31																																		3,092

				1376		Law Enforcement Supplies		25,818																																258																																		26,076

				1379				6,838																																68																																		6,906

				1411		Informant Fees		2,101																																21																																		2,122		263,641

				1413		Premiums		64,034																																640																																		64,675

				1415		Unemployment Compensation Reimbursements		70,781																																708																																		71,489

				1432		Payment in lieu of Taxes		77,803																																778																																		78,581

				1451		Grants to Intergovernmental Orgs		40,571																																406																																		40,977

				1452		Grants to Nongovernmental Organizations		26,410																																264																																		26,674

				1482		Agency Indirect Cost Recoveries		(20,670)																																(207)																																		(20,876)

				1512		Auto Liability Insurance		78,600																																786																																		79,386		33,994,239

				1516		Property Insurance		235,337																																2,353																																		237,690

				1534		Equipment Rentals		98,495																																985																																		99,480

				1535		Building Rentals		26,833,991																						536,680		770,000																500,000																										28,640,671

				1541		Agency Service Charges		610,612																																6,106																																		616,719

				1542		Electric Service Charges		1,938,288																																19,383																																		1,957,671

				1543		Refuse Service Charges		158,087																																1,581																																		159,668

				1544		Water & Sewer Service Charges		290,517																																2,905																																		293,423

				1546		SPCC and EDI Fees		65																																1																																		66

				1551		General Liability Insurance		108,655																																1,087																																		109,741

				1554		Surety Bond		2,869																																29																																		2,898

				1555		Workers Compensation		1,778,874																																17,789																																		1,796,663

				1597		Late Payments for Continuous Charge		163																																2																																		165

				2131		Site Improvements		30,550																																306																																		30,856		2,595,520

				2212		Mobile Client Computers		3,144																																31																																		3,176

				2215		Network Servers		-																																-																																		-

				2216		Network Components		20,188																																202																																		20,390

				2217		Other Computer Equipment		198,308																																1,983																																		200,291

				2218		Computer Software Purchases		780,950																																7,809																																		788,759

				2219		Development Tools Purchases		-																																-																																		-

				2222		Educational Equipment		2,511																																25																																		2,536

				2223		Exhibit Equipment		100																																1																																		101

				2224		Reference Equipment		2,898																																29																																		2,927

				2231		Electronic Equipment		278,234																																2,782																																		281,016

				2232		Photographic Equipment		1,287																																13																																		1,300

				2233		Voice & Data Transmission Equipment		15,945																																159																																		16,104

				2238		Electronic & Photographic Equipment		1,727																																17																																		1,744

				2242		Medical & Dental Equipment		118																																1																																		119

				2254		Motor Vehicle Equipment		23,711																																237																																		23,948

				2255		Power Repair & Maint Equipment		23,298																																233																																		23,531

				2258		Motorized Equipment Improvements		672																																7																																		679

				2261		Office Appurtenances		646,077																																6,461																																		652,537

				2262		Office Furniture		142,813																																1,428																																		144,241

				2263		Office Incidentals		11,596																																116																																		11,712

				2264		Office Machines		38,582																																386																																		38,968

				2268		Office Equipment Improvements		6,478																																65																																		6,543

				2271		Household Equipment		161,634																																1,616																																		163,250

				2272		Law Enforcement Equipment		15,511																																155																																		15,666

				2274		Non-Power Repair & Maint Equip		61,859																																619																																		62,478

				2276		Traffic Control Equipment		420																																4																																		424

				2277				5,694																																57																																		5,751

				2278				45																																0																																		45

				2281		Built-In Equipment		61,318																																613																																		61,931

				2282		Fixtures		23,153																																232																																		23,384

				2283		Mechanical Equipment		11,002																																110																																		11,112

				3014		Credit Card Fees - expense		10,965,042																																										805,694																								11,770,736		11,770,736

				3131		Loan Interest - State		-																																-																																		-

				9003		Inventory Breakage		593,321																																5,933																																		599,254

				9004		Depreciation		2,133,530																																																																		2,133,530		2,603,374

				9005		Depr. Motor Vehicles		435,017																																												22,635																						457,652

				9006		Bldg. Depr.		12,192																																																																		12,192

				9999		Miscellaneous Loss		3,253																																																																		3,253		602,508

		EXPENSES						191,724,994		-		-		-		-		-		-		-		-		-		-		536,680		2,151,507		590,193		1,342,319		1,075,000		233,038		571,856		220,175		774,214		625,000		805,694		22,635		292,776		564,761		282,380		1,271,877		595,514		1,000,000		89,000		137,000		-		-		204,962,840



		PROFIT						179,190,609		13,931,817		1,777,000		-		1,066,200		-		(761,963)		-		-		-		-		(536,680)		(2,151,507)		(590,193)		(1,342,319)		(1,075,000)		(233,038)		(571,856)		(220,175)		(774,214)		(625,000)		(805,694)		(22,635)		(292,776)		(564,761)		(282,380)		(1,271,877)		(595,514)		(1,000,000)		(89,000)		(137,000)		-		-		182,805,569























2020

										Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense				Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense								Expense

								FY2019		Growth		Sunday Hours		Extra Holidays		New Stores		G/A Adjustment		Other-Adj.		Misc. Growth Rate		Revenue-8		Revenue-9		Revenue-10		Rent Escalation		New Stores		New Stores		Store Classification		New Building		Classified Increase		Comp. Study		Inflation		VITA Rate Inc.		Freight Volume		HealthCare		Credit Card Fees		Sales Audit Project		FMS Project		POS Project		Marketing Support		New FT Clerks		Distillery Store Commission

Smith, Stuart (ABC): Smith, Stuart (ABC):
Changed Commissino to 14%		Expense-24		Expense-25		FY2020		Percentages

		REVENUE								4.6%		-		-		-		-				1.0%								2.00%		People + Rent		Buildout Costs		9		500,000		4%				1.00%		5.00%		5.00%		7.00%		2.50%				Maint. & Dep				(500,000)		25

				1054		ABC Liter Tax - Localities Share		-														-																																																-

				1055		Malt Beverage Tax		-														-																																																-

				1057		Alcoholic Beverage State Tax		-														-																																																-

				1078		Pub Carrier Mixed Bev Bottle Tax		24,336														243																																																24,580

				1214		Postal Services		-												-																																																		-

				2130		License Tax		13,965,264														139,653																																																14,104,917

				2143		Alcoholic Purchase Permit		177,836														1,778																																																179,615

				2187		License Applications Fees		572,064														5,721																																																577,784

				2606		Bottle Content Fees		521,330														5,213																																																526,543

				2607		Public Record Fees		7,205														72																																																7,277

				3016		Alcoholic Beverage Sales		1,031,000,129		47,426,006		-		-		-		-																																																				1,078,426,135				900,717,176

				3018		Cash Overage		141,846														1,418																																																143,265

				3019		Direct Wine Shipments		4,414,271														44,143																																																4,458,414

				3020		Miscellaneous Sales		9,851														99																																																9,949

				3040		Lottery Sales Scratch		1,583,218														15,832																																																1,599,050

				4000		Private Donations, gifts and grants		(239)														(2)																																																(241)

				7108		Interest From Other Sources		334,667																																																														334,667

				7301		Rental of Land & Building		24,168														242																																																24,409

				8111		Forfeited Property		15,300																																																														15,300

				8302		Penalties for Non-Payments		128,695														1,287																																																129,981

				8303		Penalties imposed by ABC		558,350														5,584																																																563,934

				9060		Miscellaneous Revenues		42,424														424																																																42,848

				9084		Refund-Exp & Misc Disb made prior Years		285,000														2,850																																																287,850

				9904		Reg Fees for Workshops/Classes		8,000														80																																																8,080

				9991		Recyclable Materials Revenue		222,032														2,220																																																224,252

				9995		Gain on disposal		76,221														762																																																76,983

				9998		Insurance Recoveries		3,760												-																																																		3,760

		REVENUE						1,054,115,727		47,426,006		-		-		-		-		-		227,619		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		1,101,769,352



		EXCISE TAX COLLECTED						169,893,153		7,815,806		-		-		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		177,708,959



		NET SALES						884,222,574		39,610,200		-		-		-		-		-		227,619		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		924,060,393





		COST OF GOODS

				601		COGS ALCOHOL		494,936,772		22,811,909		-		-		-		-		-		-		-		-		-																																										517,748,681

				601		COGS LOTTERY		1,511,235																																																														1,511,235

		COST OF GOODS						496,448,007		22,811,909		-		-		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		519,259,916



		EXPENSES

				1111		Employer Retirement Contributions		7,787,113																								21,827				49,110				353,882																						97,441								8,309,373		15.6%

				1112		Salary Soc Sec & Medicare		4,254,000																								10,500				23,625				170,239																						46,875								4,505,239		7.5%

				1113		Wage Soc Sec & Medicare		2,423,168																								25,500				37,500				-																						(34,340)								2,451,828		7.5%

				1114		Group Life Insurance		724,397																								2,030				4,568				32,920																						9,064								772,981		1.5%

				1115		Employer Health Ins Premium		14,890,522																								111,227				111,227														1,042,337												308,963								16,464,274		12,359

				1116		Retiree Health Ins Cr Premium		611,558																																																														611,558		1.2%

				1117		VSDP Long Term Disability Insurance		353,818																								992				2,231				16,079																						4,427								377,547		0.7%

				1119		Employer Retirement Contributions		77,596																								217				489				3,526																						971								82,801		0.2%

				1122		Salaries Appointed Officials		175,320																																																														175,320

				1123		Salaries Classified		43,859,490																								140,000				315,000				1,754,380		750,000																				625,000								47,443,869

				1125		Salaries Overtime		428,307																																17,132																														445,440		0.9%

				1127		Salaries VALORS		6,545,617																																261,825																														6,807,442

				1128		Salaries Information Technology Employee		5,912,808																																236,512																														6,149,321

				1129		Salaries Overtime IT Employees		10,259																																																														10,259		0.2%

				1131		Bonuses and Incentives		578,968																								1,623				3,651																										7,245								591,487		1.2%

				1138		Deferred Compensation Match Payments		213,235																								598				1,345																										2,668								217,846		0.4%

				1141		Wages General		31,967,460																								340,000				500,000																										(457,868)								32,349,592

				1143		Wages Overtime		9,643																																																														9,643		0.0%

				1149		Wages Information Technology Employees		238,294																																																														238,294

				1151		Workers Compensation Awards		(548)																																																														(548)

				1152		Supplemental Workers Compensation Awards		-																																																														-

				1153		Short-Term Disability Benefits		601,661																								1,686				3,794																										7,529								614,671		1.2%

				1154		Supplemental Disability Benefits		16,380																								46				103																										205								16,734		0.0%

				1162		Annual Leave Spec Pay 09		939,014																																																														939,014

				1163		Sick Leave Spec Pay 10		78,697																																																														78,697

				1164		Comp Leave Spec Pay 11		39,438																																																														39,438

				1165		Emp Retirement - Defined Benefit		-																																																														-

				1166		Employee Retirement - Hybrid Plan		246,399																								691				1,554																										3,083								251,727		0.5%

				1211		Express Services		9,804																																				98																										9,902

				1212		Outbound Freight Services		4,623,675																																								231,184																						4,854,859

				1214		Postal Services		110,573																																				1,106																										111,679

				1215		Printing Services		146,815																																				1,468																										148,283

				1216		Telecom Services (VITA)		3,516,338																																						175,817																								3,692,155

				1217		Telecom Services (Non-State Vendor)		3,078																																				31																										3,109

				1219		Inbound Freight Services		7,631																																				76																										7,708

				1221		Organization Memberships		170,806																																				1,708																										172,514

				1222		Publication Subscriptions		16,153																																				162																										16,314

				1224		Employee Training/Wkshp/Conf		165,785																																				1,658																										167,443

				1225		Employee Tuition Reimbursement		33,712																																				337																										34,049

				1226		Employee Training Consult Svcs		31,183																																				312																										31,495

				1227		Employee Training Travel		305,906																																				3,059																										308,965

				1231		Clinic Services		19,182																																				192																										19,373

				1234		Medical Services		5,749																																				57																										5,807

				1241		Auditing Services		124,461																																				1,245																										125,705

				1242		Fiscal Services		36,102																																				361										-																36,463

				1243		Attorney Services		203,426																																				2,034																										205,461

				1244		Management Services		579,693																																				5,797																										585,490

				1245		Personnel Management Services		28,739																																				287																										29,026

				1246		Public Info & Public Relatn Svcs		1,824																																				18																										1,843

				1247		Legal Services		221,125																																				2,211																										223,336

				1248		Media Services		1,329,247																																				13,292																(500,000)										842,539

				1249		Recruitment Advertising		6,346																																				63																										6,409

				1251		Custodial Services		231,370																																				2,314																										233,684

				1252		Electrical Repair & Maint Svcs		25,335																																				253																										25,588

				1253		Equipment Repair & Maint Svcs		47,692																																				477																										48,169

				1254		Extermination/Vector Cont Serv		36,338																																				363																										36,701

				1256		Mechanical Repair & Maint Svcs		414,816																																				4,148																										418,964

				1257		Plant Repair & Maint Services		232,503																																				2,325																										234,828

				1259		Vehicle Repair & Maint Service		228,522																																				2,285																										230,807

				1261		Architectural & Engineering Svcs		26,220																																				262																										26,482

				1263		Clerical Services		-																																				-																										-

				1264		Food & Dietary Services		81,333																																				813																										82,147

				1265		Laundry & Linen Services		200																																				2																				330,000						330,202

				1266		Manual Labor Services		29,253																																				293																										29,546

				1267		Production Services		84,153																																				842																										84,995

				1268		Skilled Services		313,500																																				3,135																										316,635

				1271		Info Mgmt Design/Develop Svcs (VITA)		22,210																																						1,111																								23,321

				1272		VITA Pass Thru Charges		289,459																																				2,895																										292,354

				1273		Info Mgmt Desgn/Dev Svcs (Non-VITA)		1,092,947																																				10,929																										1,103,877

				1274		Computer Hardware Maint Serv		750,036																																				7,500																										757,537

				1275		Computer Software Maint Svcs		2,372,381																																				23,724												1,358,000														3,754,105

				1276		Computer Operating Svcs (VITA)		22,743																																						1,137																								23,880

				1278		VITA IT Infrastructure Services		5,845,352																																						292,268																								6,137,620

				1279		Computer Software Development Services		1,631,883																																				16,319																										1,648,202

				1282		Travel, Personal Vehicles		109,651																																				1,097																										110,748

				1283		Travel, Public Carriers		13,451																																				135																										13,585

				1284		Travel, State Vehicles		31,238																																				312																										31,551

				1285		Travel, Lodging		388,379																																				3,884																										392,263

				1288		Travel Meal Reimbursement (Non-IRS Rept)		159,466																																				1,595																										161,061

				1311		Apparel Supplies		231,854																																				2,319																										234,173

				1312		Office Supplies		112,372																																				1,124																										113,495

				1313		Stationary and Forms		92,306																																				923																										93,229

				1322		Natural Gas		290,317																																				2,903																										293,220

				1323		Gasoline		302,226																																				3,022																										305,248

				1324		Oil		6,819																																				68																										6,888

				1331		Alcoholic Beverages		(97)																																				(1)																										(98)

				1332		License Tags		25																																				0																										26

				1334		Merchandise for Resale		214,290																																				2,143																										216,433

				1335		Packaging & Shipping Supplies		1,251,798																																				12,518																										1,264,316

				1342		Medical & Dental Supplies		7,270																																				73																										7,343

				1351		Building Repair & Maint Mtrls		475,206																																				4,752																										479,958

				1352		Custodial Repair & Maint Mtrls		229,559																																				2,296																										231,854

				1353		Electrical Repair & Maint Mtrls		68,019																																				680																										68,699

				1354		Mechanical Repair & Maint Mtrls		153,325																																				1,533																										154,858

				1355		Vehicle Repair & Maint Mtrls		45,094																																				451																										45,545

				1356		Highway Repair & Maint Mtrls		283																																				3																										286

				1362		Food & Dietary Supplies		24,422																																				244																										24,666

				1363		Food Service Supplies		784																																				8																										791

				1364		Laundry & Linen Supplies		40																																				0																										41

				1365		Personal Care Supplies		4,564																																				46																										4,609

				1371		Agricultural Supplies		339																																				3																										342

				1372		Archit & Engineering Supplies		2,432																																				24																										2,456

				1373		Computer Operating Supplies		422,259																																				4,223																										426,482

				1374		Educational Supplies		3,092																																				31																										3,123

				1376		Law Enforcement Supplies		26,076																																				261																										26,337

				1377		Photographic Supplies		6,906																																				69																										6,975

				1411		Informant Fees		2,122																																				21																										2,144

				1413		Premiums		64,675																																				647																										65,321

				1415		Unemployment Compensation Reimbursements		71,489																																				715																										72,204

				1432		Payment in lieu of Taxes		78,581																																				786																										79,366

				1451		Grants to Intergovernmental Orgs		40,977																																				410																										41,387

				1452		Grants to Nongovernmental Organizations		26,674																																				267																										26,941

				1482		Agency Indirect Cost Recoveries		(20,876)																																				(209)																										(21,085)

				1512		Auto Liability Insurance		79,386																																				794																										80,180

				1516		Property Insurance		237,690																																				2,377																										240,067

				1534		Equipment Rentals		99,480																																				995																										100,474

				1535		Building Rentals		28,640,671																						572,813		630,000						500,000																																30,343,484

				1541		Agency Service Charges		616,719																																				6,167																										622,886

				1542		Electric Service Charges		1,957,671																																				19,577																										1,977,248

				1543		Refuse Service Charges		159,668																																				1,597																										161,265

				1544		Water & Sewer Service Charges		293,423																																				2,934																										296,357

				1546		SPCC and EDI Fees		66																																				1																										66

				1551		General Liability Insurance		109,741																																				1,097																										110,839

				1554		Surety Bond		2,898																																				29																										2,927

				1555		Workers Compensation		1,796,663																																				17,967																										1,814,629

				1597		Late Payments for Continuous Charge		165																																				2																										166

				2131		Site Improvements		30,856																																				309																										31,164

				2212		Mobile Client Computers		3,176																																				32																										3,207

				2215		Network Servers		-																																				-																										-

				2216		Network Components		20,390																																				204																										20,594

				2217		Other Computer Equipment		200,291																																				2,003																										202,294

				2218		Computer Software Purchases		788,759																																				7,888																										796,647

				2219		Development Tools Purchases		-																																				-																										-

				2222		Educational Equipment		2,536																																				25																										2,561

				2223		Exhibit Equipment		101																																				1																										102

				2224		Reference Equipment		2,927																																				29																										2,956

				2231		Electronic Equipment		281,016																																				2,810																										283,827

				2232		Photographic Equipment		1,300																																				13																										1,313

				2233		Voice & Data Transmission Equipment		16,104																																				161																										16,265

				2238		Electronic & Photographic Equipment		1,744																																				17																										1,762

				2242		Medical & Dental Equipment		119																																				1																										120

				2254		Motor Vehicle Equipment		23,948																																				239																										24,187

				2255		Power Repair & Maint Equipment		23,531																																				235																										23,767

				2258		Motorized Equipment Improvements		679																																				7																										686

				2261		Office Appurtenances		652,537																																				6,525																										659,063

				2262		Office Furniture		144,241																																				1,442																										145,684

				2263		Office Incidentals		11,712																																				117																										11,829

				2264		Office Machines		38,968																																				390																										39,358

				2268		Office Equipment Improvements		6,543																																				65																										6,609

				2271		Household Equipment		163,250																																				1,633																										164,883

				2272		Law Enforcement Equipment		15,666																																				157																										15,822

				2274		Non-Power Repair & Maint Equip		62,478																																				625																										63,103

				2276		Traffic Control Equipment		424																																				4																										428

				2281		Built-In Equipment		61,931																																				619																										62,550

				2282		Fixtures		23,384																																				234																										23,618

				2283		Mechanical Equipment		11,112																																				111																										11,223

				3014		Credit Card Fees - expense		11,770,736																																												835,722																		12,606,458

				3131		Loan Interest - State		-																																				-																										-

				9003		Inventory Breakage		599,254																																				5,993																										605,247

				9004		Depreciation		2,133,530																																														143,000		914,286		478,000												3,668,815

				9005		Depr. Motor Vehicles		457,652																																																														457,652

				9006		Bldg. Depr.		12,192																																																														12,192

				9999		Miscellaneous Loss		3,253																																																														3,253

		EXPENSES						204,956,202		-		-		-		-		-		-		-		-		-		-		572,813		1,286,936		-		1,054,199				2,846,495		750,000		249,252		470,332		231,184		1,042,337		835,722		143,000		2,272,286		478,000		(500,000)		621,263		330,000		-		-		218,140,022



		PROFIT						182,818,365		16,798,291		-		-		-		-		-		227,619		-		-		-		(572,813)		(1,286,936)		-		(1,054,199)				(2,846,495)		(750,000)		(249,252)		(470,332)		(231,184)		(1,042,337)		(835,722)		(143,000)		(2,272,286)		(478,000)		500,000		(621,263)		(330,000)		-		-		186,660,455























2021

										Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense						Expense

								FY2020		Growth		Sunday Hours		Extra Holidays		New Stores		G/A Adjustment		Other-Adj.		Misc. Growth Rate		Revenue-8		Revenue-9		Revenue-10		Rent Escalation		New Stores		New Stores		Store Classification		Authority Transition		ARMICS		Inflation		VITA Rate Inc.		Freight Volume		HealthCare		New Building		Credit Card Fees		POS		Sales Audit		Expense-23		Expense-24		Expense-25		FY2021		Percentages

		REVENUE								4.25%		-		-		-		-				1.0%								2.00%		People + Rent		Buildout Costs		9						1.00%		5.00%		5.00%		7.00%				2.50%

				1054		ABC Liter Tax - Localities Share		-														-																																										-

				1055		Malt Beverage Tax		-														-																																										-

				1057		Alcoholic Beverage State Tax		-														-																																										-

				1078		Pub Carrier Mixed Bev Bottle Tax		24,580														246																																										24,825

				1214		Postal Services		-												-																																												-

				2130		License Tax		14,104,917														141,049																																										14,245,966

				2143		Alcoholic Purchase Permit		179,615														1,796																																										181,411

				2187		License Applications Fees		577,784														5,778																																										583,562

				2606		Bottle Content Fees		526,543														5,265																																										531,809

				2607		Public Record Fees		7,277														73																																										7,350

				3016		Alcoholic Beverage Sales		1,078,426,135		45,833,111		-		-		-		-																																														1,124,259,246				938,996,990

				3018		Cash Overage		143,265														1,433																																										144,697

				3019		Direct Wine Shipments		4,458,414														44,584																																										4,502,998

				3020		Miscellaneous Sales		9,949														99																																										10,049

				3040		Lottery Sales Scratch		1,599,050														15,991																																										1,615,041

				4000		Private Donations, gifts and grants		(241)														(2)																																										(244)

				7108		Interest From Other Sources		334,667																																																								334,667

				7301		Rental of Land & Building		24,409														244																																										24,653

				8111		Forfeited Property		15,300														153																																										15,453

				8302		Penalties for Non-Payments		129,981														1,300																																										131,281

				8303		Penalties imposed by ABC		563,934														5,639																																										569,573

				9060		Miscellaneous Revenues		42,848														428																																										43,276

				9084		Refund-Exp & Misc Disb made prior Years		287,850														2,879																																										290,729

				9904		Reg Fees for Workshops/Classes		8,080														81																																										8,161

				9991		Recyclable Materials Revenue		224,252														2,243																																										226,494

				9995		Gain on disposal		76,983														770																																										77,753

				9998		Insurance Recoveries		3,760												-																																												3,760

		REVENUE						1,101,769,352		45,833,111		-		-		-		-		-		230,048		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,147,832,510



		EXCISE TAX COLLECTED						177,708,959		7,553,297		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		185,262,255



		NET SALES						924,060,393		38,279,814		-		-		-		-		-		230,048		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		962,570,255





		COST OF GOODS

				601		COGS ALCOHOL		517,748,681		22,045,726		-		-		-		-		-		-		-		-		-																																				539,794,407

				601		COGS LOTTERY		1,511,235																																																								1,511,235

		COST OF GOODS						519,259,916		22,045,726		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		541,305,642



		EXPENSES

				1111		Employer Retirement Contributions		8,309,373																								48,680				48,680																												8,406,733		15.5%

				1112		Salary Soc Sec & Medicare		4,505,239																								23,625				23,625																												4,552,489		7.5%

				1113		Wage Soc Sec & Medicare		2,451,828																								38,250				60,000																												2,550,078		7.5%

				1114		Group Life Insurance		772,981																								4,528				4,528																												782,038		1.4%

				1115		Employer Health Ins Premium		16,464,274																								119,012				119,012												1,152,499																17,854,798		13,224

				1116		Retiree Health Ins Cr Premium		611,558																																																								611,558		1.1%

				1117		VSDP Long Term Disability Insurance		377,547																								2,212				2,212																												381,971		0.7%

				1119		Employer Retirement Contributions		82,801																								485				485																												83,771		0.2%

				1122		Salaries Appointed Officials		175,320																																																								175,320

				1123		Salaries Classified		47,443,869																								315,000				315,000																												48,073,869

				1125		Salaries Overtime		445,440																																																								445,440		0.8%

				1127		Salaries VALORS		6,807,442																																																								6,807,442

				1128		Salaries Information Technology Employee		6,149,321																																																								6,149,321

				1129		Salaries Overtime IT Employees		10,259																																																								10,259		0.2%

				1131		Bonuses and Incentives		591,487																								3,465				3,465																												598,417		1.1%

				1138		Deferred Compensation Match Payments		217,846																								1,276				1,276																												220,398		0.4%

				1141		Wages General		32,349,592																								510,000				800,000																												33,659,592

				1143		Wages Overtime		9,643																																																								9,643		0.0%

				1149		Wages Information Technology Employees		238,294																																																								238,294

				1151		Workers Compensation Awards		(548)																																																								(548)

				1152		Supplemental Workers Compensation Awards		-																																																								-

				1153		Short-Term Disability Benefits		614,671																								3,601				3,601																												621,873		1.1%

				1154		Supplemental Disability Benefits		16,734																								98				98																												16,930		0.0%

				1162		Annual Leave Spec Pay 09		939,014																																																								939,014

				1163		Sick Leave Spec Pay 10		78,697																																																								78,697

				1164		Comp Leave Spec Pay 11		39,438																																																								39,438

				1165		Emp Retirement - Defined Benefit		-																																																								-

				1166		Employee Retirement - Hybrid Plan		251,727																								1,475				1,475																												254,676		0.5%

				1211		Express Services		9,902																																		99																						10,001

				1212		Outbound Freight Services		4,854,859																																						242,743																		5,097,602

				1214		Postal Services		111,679																																		1,117																						112,795

				1215		Printing Services		148,283																																		1,483																						149,766

				1216		Telecom Services (VITA)		3,692,155																																				184,608																				3,876,763

				1217		Telecom Services (Non-State Vendor)		3,109																																		31																						3,140

				1219		Inbound Freight Services		7,708																																		77																						7,785

				1221		Organization Memberships		172,514																																		1,725																						174,239

				1222		Publication Subscriptions		16,314																																		163																						16,477

				1224		Employee Training/Wkshp/Conf		167,443																																		1,674																						169,117

				1225		Employee Tuition Reimbursement		34,049																																		340																						34,390

				1226		Employee Training Consult Svcs		31,495																																		315																						31,810

				1227		Employee Training Travel		308,965																																		3,090																						312,055

				1231		Clinic Services		19,373																																		194																						19,567

				1234		Medical Services		5,807																																		58																						5,865

				1241		Auditing Services		125,705																																		1,257																						126,962

				1242		Fiscal Services		36,463																																		365																						36,828

				1243		Attorney Services		205,461																																		2,055																						207,515

				1244		Management Services		585,490																																		5,855																						591,345

				1245		Personnel Management Services		29,026																																		290																						29,317

				1246		Public Info & Public Relatn Svcs		1,843																																		18																						1,861

				1247		Legal Services		223,336																																		2,233																						225,569

				1248		Media Services		842,539																																		8,425																						850,965

				1249		Recruitment Advertising		6,409																																		64																						6,473

				1251		Custodial Services		233,684																																		2,337																						236,021

				1252		Electrical Repair & Maint Svcs		25,588																																		256																						25,844

				1253		Equipment Repair & Maint Svcs		48,169																																		482																						48,650

				1254		Extermination/Vector Cont Serv		36,701																																		367																						37,068

				1256		Mechanical Repair & Maint Svcs		418,964																																		4,190																						423,153

				1257		Plant Repair & Maint Services		234,828																																		2,348																						237,176

				1259		Vehicle Repair & Maint Service		230,807																																		2,308																						233,115

				1261		Architectural & Engineering Svcs		26,482																																		265																						26,747

				1263		Clerical Services		-																																		-																						-

				1264		Food & Dietary Services		82,147																																		821																						82,968

				1265		Laundry & Linen Services		330,202																																		3,302																						333,504

				1266		Manual Labor Services		29,546																																		295																						29,841

				1267		Production Services		84,995																																		850																						85,845

				1268		Skilled Services		316,635																																		3,166																						319,801

				1271		Info Mgmt Design/Develop Svcs (VITA)		23,321																																																								23,321

				1272		VITA Pass Thru Charges		292,354																																		2,924																						295,277

				1273		Info Mgmt Desgn/Dev Svcs (Non-VITA)		1,103,877																																		11,039																						1,114,916

				1274		Computer Hardware Maint Serv		757,537																																		7,575																						765,112

				1275		Computer Software Maint Svcs		3,754,105																																		37,541																						3,791,646

				1276		Computer Operating Svcs (VITA)		23,880																																																								23,880

				1278		VITA IT Infrastructure Services		6,137,620																																																								6,137,620

				1279		Computer Software Development Services		1,648,202																																		16,482																						1,664,684

				1282		Travel, Personal Vehicles		110,748																																		1,107																						111,855

				1283		Travel, Public Carriers		13,585																																		136																						13,721

				1284		Travel, State Vehicles		31,551																																		316																						31,866

				1285		Travel, Lodging		392,263																																		3,923																						396,185

				1288		Travel Meal Reimbursement (Non-IRS Rept)		161,061																																		1,611																						162,672

				1311		Apparel Supplies		234,173																																		2,342																						236,515

				1312		Office Supplies		113,495																																		1,135																						114,630

				1313		Stationary and Forms		93,229																																		932																						94,161

				1322		Natural Gas		293,220																																		2,932																						296,153

				1323		Gasoline		305,248																																		3,052																						308,301

				1324		Oil		6,888																																		69																						6,956

				1331		Alcoholic Beverages		(98)																																		(1)																						(99)

				1332		License Tags		26																																		0																						26

				1334		Merchandise for Resale		216,433																																		2,164																						218,597

				1335		Packaging & Shipping Supplies		1,264,316																																		12,643																						1,276,959

				1342		Medical & Dental Supplies		7,343																																		73																						7,416

				1351		Building Repair & Maint Mtrls		479,958																																		4,800																						484,757

				1352		Custodial Repair & Maint Mtrls		231,854																																		2,319																						234,173

				1353		Electrical Repair & Maint Mtrls		68,699																																		687																						69,386

				1354		Mechanical Repair & Maint Mtrls		154,858																																		1,549																						156,407

				1355		Vehicle Repair & Maint Mtrls		45,545																																		455																						46,000

				1356		Highway Repair & Maint Mtrls		286																																		3																						289

				1362		Food & Dietary Supplies		24,666																																		247																						24,912

				1363		Food Service Supplies		791																																		8																						799

				1364		Laundry & Linen Supplies		41																																		0																						41

				1365		Personal Care Supplies		4,609																																		46																						4,655

				1371		Agricultural Supplies		342																																		3																						346

				1372		Archit & Engineering Supplies		2,456																																		25																						2,481

				1373		Computer Operating Supplies		426,482																																		4,265																						430,747

				1374		Educational Supplies		3,123																																		31																						3,155

				1376		Law Enforcement Supplies		26,337																																		263																						26,600

				1377		Photographic Supplies		6,975																																		70																						7,045

				1411		Informant Fees		2,144																																		21																						2,165

				1413		Premiums		65,321																																		653																						65,975

				1415		Unemployment Compensation Reimbursements		72,204																																		722																						72,926

				1432		Payment in lieu of Taxes		79,366																																		794																						80,160

				1451		Grants to Intergovernmental Orgs		41,387																																		414																						41,801

				1452		Grants to Nongovernmental Organizations		26,941																																		269																						27,210

				1482		Agency Indirect Cost Recoveries		(21,085)																																		(211)																						(21,296)

				1512		Auto Liability Insurance		80,180																																		802																						80,982

				1516		Property Insurance		240,067																																		2,401																						242,468

				1534		Equipment Rentals		100,474																																		1,005																						101,479

				1535		Building Rentals		30,343,484																						606,870		420,000		500,000																														31,870,354

				1541		Agency Service Charges		622,886																																		6,229																						629,115

				1542		Electric Service Charges		1,977,248																																		19,772																						1,997,020

				1543		Refuse Service Charges		161,265																																		1,613																						162,877

				1544		Water & Sewer Service Charges		296,357																																		2,964																						299,320

				1546		SPCC and EDI Fees		66																																		1																						67

				1551		General Liability Insurance		110,839																																		1,108																						111,947

				1554		Surety Bond		2,927																																		29																						2,956

				1555		Workers Compensation		1,814,629																																		18,146																						1,832,776

				1597		Late Payments for Continuous Charge		166																																		2																						168

				2131		Site Improvements		31,164																																		312																						31,476

				2212		Mobile Client Computers		3,207																																		32																						3,239

				2215		Network Servers		-																																		-																						-

				2216		Network Components		20,594																																		206																						20,800

				2217		Other Computer Equipment		202,294																																		2,023																						204,317

				2218		Computer Software Purchases		796,647																																		7,966																						804,613

				2219		Development Tools Purchases		-																																		-																						-

				2222		Educational Equipment		2,561																																		26																						2,587

				2223		Exhibit Equipment		102																																		1																						103

				2224		Reference Equipment		2,956																																		30																						2,986

				2231		Electronic Equipment		283,827																																		2,838																						286,665

				2232		Photographic Equipment		1,313																																		13																						1,326

				2233		Voice & Data Transmission Equipment		16,265																																		163																						16,428

				2238		Electronic & Photographic Equipment		1,762																																		18																						1,779

				2242		Medical & Dental Equipment		120																																		1																						121

				2254		Motor Vehicle Equipment		24,187																																		242																						24,429

				2255		Power Repair & Maint Equipment		23,767																																		238																						24,004

				2258		Motorized Equipment Improvements		686																																		7																						693

				2261		Office Appurtenances		659,063																																		6,591																						665,653

				2262		Office Furniture		145,684																																		1,457																						147,141

				2263		Office Incidentals		11,829																																		118																						11,947

				2264		Office Machines		39,358																																		394																						39,751

				2268		Office Equipment Improvements		6,609																																		66																						6,675

				2271		Household Equipment		164,883																																		1,649																						166,532

				2272		Law Enforcement Equipment		15,822																																		158																						15,981

				2274		Non-Power Repair & Maint Equip		63,103																																		631																						63,734

				2276		Traffic Control Equipment		428																																		4																						433

				2281		Built-In Equipment		62,550																																		626																						63,176

				2282		Fixtures		23,618																																		236																						23,854

				2283		Mechanical Equipment		11,223																																		112																						11,336

				3014		Credit Card Fees - expense		12,606,458																																												850,936												13,457,394

				3131		Loan Interest - State		-																																		-																						-

				9003		Inventory Breakage		605,247																																		6,052																						611,299

				9004		Depreciation		3,668,815																																														1,400,000		143,000								5,211,815

				9005		Depr. Motor Vehicles		457,652																																																								457,652

				9006		Bldg. Depr.		12,192																																																								12,192

				9999		Miscellaneous Loss		3,253																																																								3,253

		EXPENSES						218,140,022		-		-		-		-		-		-		-		-		-		-		606,870		1,491,708		500,000		1,383,458		-		-		263,625		184,608		242,743		1,152,499		-		850,936		1,400,000		143,000		-		-		-		226,359,468



		PROFIT						186,660,455		16,234,088		-		-		-		-		-		230,048		-		-		-		(606,870)		(1,491,708)		(500,000)		(1,383,458)		-		-		(263,625)		(184,608)		(242,743)		(1,152,499)		-		(850,936)		(1,400,000)		(143,000)		-		-		-		194,905,145























2022

										Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Revenue		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense		Expense										Expense

								FY2021		In Store Growth		Sunday Hours		Extra Holidays		New Stores		G/A Adjustment		Other-Adj.		Misc. Growth Rate		Revenue-8		Revenue-9		Revenue-10		Rent Escalation		New Stores		New Stores		Store Classification		Inflation		VITA Rate Inc.		Freight Volume		HealthCare		Credit Card Fees		Expense-18		Expense-19		Expense-20		Expense-21		Expense-22		Expense-23		Expense-24		Expense-25		FY2022		Percentages

		REVENUE								4.25%		-		-		-		-				1.0%								2.00%		People + Rent		Buildout Costs		Growth		1.00%		5.00%		5.00%		7.00%		2.50%

				1054		ABC Liter Tax - Localities Share		-														-																																										-

				1055		Malt Beverage Tax		-														-																																										-

				1057		Alcoholic Beverage State Tax		-														-																																										-

				1078		Pub Carrier Mixed Bev Bottle Tax		24,825														248																																										25,074

				1214		Postal Services		-												-																																												-

				2130		License Tax		14,245,966														142,460																																										14,388,426

				2143		Alcoholic Purchase Permit		181,411														1,814																																										183,225

				2187		License Applications Fees		583,562														5,836																																										589,398

				2606		Bottle Content Fees		531,809														5,318																																										537,127

				2607		Public Record Fees		7,350														73																																										7,423

				3016		Alcoholic Beverage Sales		1,124,259,246		47,781,018		-		-		-		-																																														1,172,040,264				978,903,697

				3018		Cash Overage		144,697														1,447																																										146,144

				3019		Direct Wine Shipments		4,502,998														45,030																																										4,548,028

				3020		Miscellaneous Sales		10,049														100																																										10,149

				3040		Lottery Sales Scratch		1,615,041														16,150																																										1,631,191

				4000		Private Donations, gifts and grants		(244)																																																								(244)

				7108		Interest From Other Sources		334,667																																																								334,667

				7301		Rental of Land & Building		24,653														247																																										24,900

				8111		Forfeited Property		15,453														155																																										15,608

				8302		Penalties for Non-Payments		131,281														1,313																																										132,594

				8303		Penalties imposed by ABC		569,573														5,696																																										575,269

				9060		Miscellaneous Revenues		43,276																																																								43,276

				9084		Refund-Exp & Misc Disb made prior Years		290,729														2,907																																										293,636

				9904		Reg Fees for Workshops/Classes		8,161														82																																										8,242

				9991		Recyclable Materials Revenue		226,494														2,265																																										228,759

				9995		Gain on disposal		77,753														778																																										78,531

				9998		Insurance Recoveries		3,760												-																																												3,760

		REVENUE						1,147,832,510		47,781,018		-		-		-		-		-		231,918		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,195,845,446



		EXCISE TAX COLLECTED						185,262,255		7,874,312		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		193,136,567



		NET SALES						962,570,255		39,906,706		-		-		-		-		-		231,918		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,002,708,879





		COST OF GOODS

				601		COGS ALCOHOL		539,794,407		22,982,670		-		-		-		-		-		-		-		-		-																																				562,777,077

				601		COGS LOTTERY		1,511,235																																																								1,511,235

		COST OF GOODS						541,305,642		22,982,670		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		564,288,312



		EXPENSES

				1111		Employer Retirement Contributions		8,406,733																								48,680				135,222																												8,590,636		15.5%

				1112		Salary Soc Sec & Medicare		4,552,489																								23,625				65,625																												4,641,739		7.5%

				1113		Wage Soc Sec & Medicare		2,550,078																								38,250				60,000																												2,648,328		7.5%

				1114		Group Life Insurance		782,038																								4,528				12,579																												799,145		1.4%

				1115		Employer Health Ins Premium		17,854,798																								127,347				495,239								1,249,836																				19,727,220		14,150

				1116		Retiree Health Ins Cr Premium		611,558																																																								611,558		1.1%

				1117		VSDP Long Term Disability Insurance		381,971																								2,212				6,144																												390,327		0.7%

				1119		Employer Retirement Contributions		83,771																								485				1,347																												85,603		0.2%

				1122		Salaries Appointed Officials		175,320																																																								175,320

				1123		Salaries Classified		48,073,869																								315,000				875,000																												49,263,869

				1125		Salaries Overtime		445,440																																																								445,440		0.8%

				1127		Salaries VALORS		6,807,442																																																								6,807,442

				1128		Salaries Information Technology Employee		6,149,321																																																								6,149,321

				1129		Salaries Overtime IT Employees		10,259																																																								10,259		0.2%

				1131		Bonuses and Incentives		598,417																								3,465				9,626																												611,508		1.1%

				1138		Deferred Compensation Match Payments		220,398																								1,276				3,545																												225,219		0.4%

				1141		Wages General		33,659,592																								510,000				800,000																												34,969,592

				1143		Wages Overtime		9,643																																																								9,643		0.0%

				1149		Wages Information Technology Employees		238,294																																																								238,294

				1151		Workers Compensation Awards		(548)																																																								(548)

				1152		Supplemental Workers Compensation Awards		-																																																								-

				1153		Short-Term Disability Benefits		621,873																								3,601				10,003																												635,477		1.1%

				1154		Supplemental Disability Benefits		16,930																								98				272																												17,301		0.0%

				1162		Annual Leave Spec Pay 09		939,014																																																								939,014

				1163		Sick Leave Spec Pay 10		78,697																																																								78,697

				1164		Comp Leave Spec Pay 11		39,438																																																								39,438

				1165		Emp Retirement - Defined Benefit		-																																																								-

				1166		Employee Retirement - Hybrid Plan		254,676																								1,475				4,096																												260,248		0.5%

				1211		Express Services		10,001																														100																										10,101

				1212		Outbound Freight Services		5,097,602																																		254,880																						5,352,482

				1214		Postal Services		112,795																														1,128																										113,923

				1215		Printing Services		149,766																														1,498																										151,264

				1216		Telecom Services (VITA)		3,876,763																																193,838																								4,070,601

				1217		Telecom Services (Non-State Vendor)		3,140																														31																										3,171

				1219		Inbound Freight Services		7,785																														78																										7,862

				1221		Organization Memberships		174,239																														1,742																										175,981

				1222		Publication Subscriptions		16,477																														165																										16,642

				1224		Employee Training/Wkshp/Conf		169,117																														1,691																										170,808

				1225		Employee Tuition Reimbursement		34,390																														344																										34,734

				1226		Employee Training Consult Svcs		31,810																														318																										32,128

				1227		Employee Training Travel		312,055																														3,121																										315,175

				1231		Clinic Services		19,567																														196																										19,763

				1234		Medical Services		5,865																														59																										5,923

				1241		Auditing Services		126,962																														1,270																										128,232

				1242		Fiscal Services		36,828																														368																										37,196

				1243		Attorney Services		207,515																														2,075																										209,590

				1244		Management Services		591,345																														5,913																										597,259

				1245		Personnel Management Services		29,317																														293																										29,610

				1246		Public Info & Public Relatn Svcs		1,861																														19																										1,880

				1247		Legal Services		225,569																														2,256																										227,825

				1248		Media Services		850,965																														8,510																										859,474

				1249		Recruitment Advertising		6,473																														65																										6,538

				1251		Custodial Services		236,021																														2,360																										238,381

				1252		Electrical Repair & Maint Svcs		25,844																														258																										26,102

				1253		Equipment Repair & Maint Svcs		48,650																														487																										49,137

				1254		Extermination/Vector Cont Serv		37,068																														371																										37,439

				1256		Mechanical Repair & Maint Svcs		423,153																														4,232																										427,385

				1257		Plant Repair & Maint Services		237,176																														2,372																										239,548

				1259		Vehicle Repair & Maint Service		233,115																														2,331																										235,447

				1261		Architectural & Engineering Svcs		26,747																														267																										27,015

				1263		Clerical Services		-																														-																										-

				1264		Food & Dietary Services		82,968																														830																										83,798

				1265		Laundry & Linen Services		333,504																														3,335																										336,839

				1266		Manual Labor Services		29,841																														298																										30,139

				1267		Production Services		85,845																														858																										86,703

				1268		Skilled Services		319,801																														3,198																										322,999

				1271		Info Mgmt Design/Develop Svcs (VITA)		23,321																																																								23,321

				1272		VITA Pass Thru Charges		295,277																														2,953																										298,230

				1273		Info Mgmt Desgn/Dev Svcs (Non-VITA)		1,114,916																														11,149																										1,126,065

				1274		Computer Hardware Maint Serv		765,112																														7,651																										772,763

				1275		Computer Software Maint Svcs		3,791,646																														37,916																										3,829,563

				1276		Computer Operating Svcs (VITA)		23,880																																																								23,880

				1278		VITA IT Infrastructure Services		6,137,620																																																								6,137,620

				1279		Computer Software Development Services		1,664,684																														16,647																										1,681,331

				1282		Travel, Personal Vehicles		111,855																														1,119																										112,974

				1283		Travel, Public Carriers		13,721																														137																										13,858

				1284		Travel, State Vehicles		31,866																														319																										32,185

				1285		Travel, Lodging		396,185																														3,962																										400,147

				1288		Travel Meal Reimbursement (Non-IRS Rept)		162,672																														1,627																										164,298

				1311		Apparel Supplies		236,515																														2,365																										238,880

				1312		Office Supplies		114,630																														1,146																										115,777

				1313		Stationary and Forms		94,161																														942																										95,102

				1322		Natural Gas		296,153																														2,962																										299,114

				1323		Gasoline		308,301																														3,083																										311,384

				1324		Oil		6,956																														70																										7,026

				1331		Alcoholic Beverages		(99)																														(1)																										(100)

				1332		License Tags		26																														0																										26

				1334		Merchandise for Resale		218,597																														2,186																										220,783

				1335		Packaging & Shipping Supplies		1,276,959																														12,770																										1,289,728

				1342		Medical & Dental Supplies		7,416																														74																										7,490

				1351		Building Repair & Maint Mtrls		484,757																														4,848																										489,605

				1352		Custodial Repair & Maint Mtrls		234,173																														2,342																										236,515

				1353		Electrical Repair & Maint Mtrls		69,386																														694																										70,080

				1354		Mechanical Repair & Maint Mtrls		156,407																														1,564																										157,971

				1355		Vehicle Repair & Maint Mtrls		46,000																														460																										46,460

				1356		Highway Repair & Maint Mtrls		289																														3																										292

				1362		Food & Dietary Supplies		24,912																														249																										25,162

				1363		Food Service Supplies		799																														8																										807

				1364		Laundry & Linen Supplies		41																														0																										42

				1365		Personal Care Supplies		4,655																														47																										4,702

				1371		Agricultural Supplies		346																														3																										349

				1372		Archit & Engineering Supplies		2,481																														25																										2,505

				1373		Computer Operating Supplies		430,747																														4,307																										435,054

				1374		Educational Supplies		3,155																														32																										3,186

				1376		Law Enforcement Supplies		26,600																														266																										26,866

				1377		Photographic Supplies		7,045																														70																										7,115

				1411		Informant Fees		2,165																														22																										2,187

				1413		Premiums		65,975																														660																										66,634

				1415		Unemployment Compensation Reimbursements		72,926																														729																										73,655

				1432		Payment in lieu of Taxes		80,160																														802																										80,962

				1451		Grants to Intergovernmental Orgs		41,801																														418																										42,219

				1452		Grants to Nongovernmental Organizations		27,210																														272																										27,482

				1482		Agency Indirect Cost Recoveries		(21,296)																														(213)																										(21,509)

				1512		Auto Liability Insurance		80,982																														810																										81,791

				1516		Property Insurance		242,468																														2,425																										244,893

				1534		Equipment Rentals		101,479																														1,015																										102,494

				1535		Building Rentals		31,870,354																						637,407		420,000		500,000																														33,427,761

				1541		Agency Service Charges		629,115																														6,291																										635,406

				1542		Electric Service Charges		1,997,020																														19,970																										2,016,991

				1543		Refuse Service Charges		162,877																														1,629																										164,506

				1544		Water & Sewer Service Charges		299,320																														2,993																										302,314

				1546		SPCC and EDI Fees		67																														1																										68

				1551		General Liability Insurance		111,947																														1,119																										113,067

				1554		Surety Bond		2,956																														30																										2,985

				1555		Workers Compensation		1,832,776																														18,328																										1,851,103

				1597		Late Payments for Continuous Charge		168																														2																										170

				2131		Site Improvements		31,476																														315																										31,790

				2212		Mobile Client Computers		3,239																														32																										3,272

				2215		Network Servers		-																														-																										-

				2216		Network Components		20,800																														208																										21,008

				2217		Other Computer Equipment		204,317																														2,043																										206,360

				2218		Computer Software Purchases		804,613																														8,046																										812,659

				2219		Development Tools Purchases		-																														-																										-

				2222		Educational Equipment		2,587																														26																										2,613

				2223		Exhibit Equipment		103																														1																										104

				2224		Reference Equipment		2,986																														30																										3,016

				2231		Electronic Equipment		286,665																														2,867																										289,531

				2232		Photographic Equipment		1,326																														13																										1,339

				2233		Voice & Data Transmission Equipment		16,428																														164																										16,592

				2238		Electronic & Photographic Equipment		1,779																														18																										1,797

				2242		Medical & Dental Equipment		121																														1																										122

				2254		Motor Vehicle Equipment		24,429																														244																										24,673

				2255		Power Repair & Maint Equipment		24,004																														240																										24,244

				2258		Motorized Equipment Improvements		693																														7																										700

				2261		Office Appurtenances		665,653																														6,657																										672,310

				2262		Office Furniture		147,141																														1,471																										148,612

				2263		Office Incidentals		11,947																														119																										12,067

				2264		Office Machines		39,751																														398																										40,149

				2268		Office Equipment Improvements		6,675																														67																										6,741

				2271		Household Equipment		166,532																														1,665																										168,197

				2272		Law Enforcement Equipment		15,981																														160																										16,140

				2274		Non-Power Repair & Maint Equip		63,734																														637																										64,371

				2276		Traffic Control Equipment		433																														4																										437

				2281		Built-In Equipment		63,176																														632																										63,808

				2282		Fixtures		23,854																														239																										24,093

				2283		Mechanical Equipment		11,336																														113																										11,449

				3014		Credit Card Fees - expense		13,457,394																																						908,374																		14,365,768

				3131		Loan Interest - State		-																														-																										-

				9003		Inventory Breakage		611,299																														6,113																										617,412

				9004		Depreciation		5,211,815																																																								5,211,815

				9005		Depr. Motor Vehicles		457,652																																																								457,652

				9006		Bldg. Depr.		12,192																																																								12,192

				9999		Miscellaneous Loss		3,253																																																								3,253

		EXPENSES						226,359,468		-		-		-		-		-		-		-		-		-		-		637,407		1,500,043		500,000		2,478,699		266,261		193,838		254,880		1,249,836		908,374		-		-		-		-		-		-		-		-		234,348,806



		PROFIT						194,905,145		16,924,037		-		-		-		-		-		231,918		-		-		-		(637,407)		(1,500,043)		(500,000)		(2,478,699)		(266,261)		(193,838)		(254,880)		(1,249,836)		(908,374)		-		-		-		-		-		-		-		-		204,071,761
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Detail Summary



								FY2018		FY2019		FY2020		FY2021		FY2022

		REVENUE

				1054		ABC Liter Tax - Localities Share		-		-		-		-		-

				1055		Malt Beverage Tax		-		-		-		-		-

				1057		Alcoholic Beverage State Tax		-		-		-		-		-

				1078		Pub Carrier Mixed Bev Bottle Tax		24,336		24,336		24,580		24,825		25,074

				1214		Postal Services		-		-		-		-		-

				2130		License Tax		13,125,512		13,965,264		14,104,917		14,245,966		14,388,426

				2143		Alcoholic Purchase Permit		177,836		177,836		179,615		181,411		183,225

				2187		License Applications Fees		572,064		572,064		577,784		583,562		589,398

				2606		Bottle Content Fees		521,330		521,330		526,543		531,809		537,127

				2607		Public Record Fees		7,205		7,205		7,277		7,350		7,423

				3016		Alcoholic Beverage Sales		983,329,831		1,031,000,129		1,078,426,135		1,124,259,246		1,172,040,264

				3018		Cash Overage		141,846		141,846		143,265		144,697		146,144

				3019		Direct Wine Shipments		4,414,271		4,414,271		4,458,414		4,502,998		4,548,028

				3020		Miscellaneous Sales		9,851		9,851		9,949		10,049		10,149

				3040		Lottery Sales Scratch		1,583,218		1,583,218		1,599,050		1,615,041		1,631,191

				4000		Private Donations, gifts and grants		(239)		(239)		(241)		(244)		(244)

				7108		Interest From Other Sources		334,667		334,667		334,667		334,667		334,667

				7301		Rental of Land & Building		24,168		24,168		24,409		24,653		24,900

				8111		Forfeited Property		15,300		15,300		15,300		15,453		15,608

				8302		Penalties for Non-Payments		128,695		128,695		129,981		131,281		132,594

				8303		Penalties imposed by ABC		558,350		558,350		563,934		569,573		575,269

				9060		Miscellaneous Revenues		42,424		42,424		42,848		43,276		43,276

				9084		Refund-Exp & Misc Disb made prior Years		285,000		285,000		287,850		290,729		293,636

				9904		Reg Fees for Workshops/Classes		8,000		8,000		8,080		8,161		8,242

				9991		Recyclable Materials Revenue		222,032		222,032		224,252		226,494		228,759

				9995		Gain on disposal		76,221		76,221		76,983		77,753		78,531

				9998		Insurance Recoveries		3,760		3,760		3,760		3,760		3,760

		REVENUE						1,005,605,677		1,054,115,727		1,101,769,352		1,147,832,510		1,195,845,446



		EXCISE TAX COLLECTED						161,020,935		169,893,153		177,708,959		185,262,255		193,136,567



		NET SALES						844,584,742		884,222,574		924,060,393		962,570,255		1,002,708,879





		COST OF GOODS

				601		COGS ALCOHOL		472,179,106		494,936,772		517,748,681		539,794,407		562,777,077

				601		COGS LOTTERY		1,484,755		1,511,235		1,511,235		1,511,235		1,511,235

		COST OF GOODS						473,663,861		496,448,007		519,259,916		541,305,642		564,288,312



		EXPENSES

				1111		Employer Retirement Contributions		7,296,012		7,787,113		8,309,373		8,406,733		8,590,636

				1112		Salary Soc Sec & Medicare		3,990,365		4,254,000		4,505,239		4,552,489		4,641,739

				1113		Wage Soc Sec & Medicare		2,381,328		2,423,168		2,451,828		2,550,078		2,648,328

				1114		Group Life Insurance		678,713		724,397		772,981		782,038		799,145

				1115		Employer Health Ins Premium		12,903,559		14,890,522		16,464,274		17,854,798		19,727,220

				1116		Retiree Health Ins Cr Premium		611,558		611,558		611,558		611,558		611,558

				1117		VSDP Long Term Disability Insurance		331,504		353,818		377,547		381,971		390,327

				1119		Employer Retirement Contributions		72,142		77,596		82,801		83,771		85,603

				1122		Salaries Appointed Officials		350,320		175,320		175,320		175,320		175,320

				1123		Salaries Classified		40,389,490		43,859,490		47,443,869		48,073,869		49,263,869

				1125		Salaries Overtime		428,307		428,307		445,440		445,440		445,440

				1127		Salaries VALORS		5,695,617		6,545,617		6,807,442		6,807,442		6,807,442

				1128		Salaries Information Technology Employee		5,487,808		5,912,808		6,149,321		6,149,321		6,149,321

				1129		Salaries Overtime IT Employees		10,259		10,259		10,259		10,259		10,259

				1131		Bonuses and Incentives		538,273		578,968		591,487		598,417		611,508

				1138		Deferred Compensation Match Payments		198,247		213,235		217,846		220,398		225,219

				1141		Wages General		31,415,328		31,967,460		32,349,592		33,659,592		34,969,592

				1143		Wages Overtime		9,643		9,643		9,643		9,643		9,643

				1149		Wages Information Technology Employees		238,294		238,294		238,294		238,294		238,294

				1151		Workers Compensation Awards		(548)		(548)		(548)		(548)		(548)

				1152		Supplemental Workers Compensation Awards		-		-		-		-		-

				1153		Short-Term Disability Benefits		559,371		601,661		614,671		621,873		635,477

				1154		Supplemental Disability Benefits		15,229		16,380		16,734		16,930		17,301

				1162		Annual Leave Spec Pay 09		939,014		939,014		939,014		939,014		939,014

				1163		Sick Leave Spec Pay 10		78,697		78,697		78,697		78,697		78,697

				1164		Comp Leave Spec Pay 11		39,438		39,438		39,438		39,438		39,438

				1165		Emp Retirement - Defined Benefit		-		-		-		-		-

				1166		Employee Retirement - Hybrid Plan		235,108		246,399		251,727		254,676		260,248

				1211		Express Services		9,707		9,804		9,902		10,001		10,101

				1212		Outbound Freight Services		4,403,500		4,623,675		4,854,859		5,097,602		5,352,482

				1214		Postal Services		109,478		110,573		111,679		112,795		113,923

				1215		Printing Services		145,361		146,815		148,283		149,766		151,264

				1216		Telecom Services (VITA)		3,266,984		3,516,338		3,692,155		3,876,763		4,070,601

				1217		Telecom Services (Non-State Vendor)		3,047		3,078		3,109		3,140		3,171

				1219		Inbound Freight Services		7,556		7,631		7,708		7,785		7,862

				1221		Organization Memberships		169,114		170,806		172,514		174,239		175,981

				1222		Publication Subscriptions		15,993		16,153		16,314		16,477		16,642

				1224		Employee Training/Wkshp/Conf		164,144		165,785		167,443		169,117		170,808

				1225		Employee Tuition Reimbursement		33,378		33,712		34,049		34,390		34,734

				1226		Employee Training Consult Svcs		30,875		31,183		31,495		31,810		32,128

				1227		Employee Training Travel		302,877		305,906		308,965		312,055		315,175

				1231		Clinic Services		18,992		19,182		19,373		19,567		19,763

				1234		Medical Services		5,692		5,749		5,807		5,865		5,923

				1241		Auditing Services		123,228		124,461		125,705		126,962		128,232

				1242		Fiscal Services		35,745		36,102		36,463		36,828		37,196

				1243		Attorney Services		201,412		203,426		205,461		207,515		209,590

				1244		Management Services		226,429		579,693		585,490		591,345		597,259

				1245		Personnel Management Services		28,454		28,739		29,026		29,317		29,610

				1246		Public Info & Public Relatn Svcs		1,806		1,824		1,843		1,861		1,880

				1247		Legal Services		218,935		221,125		223,336		225,569		227,825

				1248		Media Services		325,987		1,329,247		842,539		850,965		859,474

				1249		Recruitment Advertising		6,283		6,346		6,409		6,473		6,538

				1251		Custodial Services		229,079		231,370		233,684		236,021		238,381

				1252		Electrical Repair & Maint Svcs		25,084		25,335		25,588		25,844		26,102

				1253		Equipment Repair & Maint Svcs		47,220		47,692		48,169		48,650		49,137

				1254		Extermination/Vector Cont Serv		35,978		36,338		36,701		37,068		37,439

				1256		Mechanical Repair & Maint Svcs		410,709		414,816		418,964		423,153		427,385

				1257		Plant Repair & Maint Services		230,201		232,503		234,828		237,176		239,548

				1259		Vehicle Repair & Maint Service		226,259		228,522		230,807		233,115		235,447

				1261		Architectural & Engineering Svcs		25,961		26,220		26,482		26,747		27,015

				1263		Clerical Services		-		-		-		-		-

				1264		Food & Dietary Services		80,528		81,333		82,147		82,968		83,798

				1265		Laundry & Linen Services		198		200		330,202		333,504		336,839

				1266		Manual Labor Services		28,963		29,253		29,546		29,841		30,139

				1267		Production Services		83,320		84,153		84,995		85,845		86,703

				1268		Skilled Services		310,396		313,500		316,635		319,801		322,999

				1271		Info Mgmt Design/Develop Svcs (VITA)		20,855		22,210		23,321		23,321		23,321

				1272		VITA Pass Thru Charges		286,593		289,459		292,354		295,277		298,230

				1273		Info Mgmt Design/Dev Svcs (Non-VITA)		1,082,126		1,092,947		1,103,877		1,114,916		1,126,065

				1274		Computer Hardware Maint Serv		742,610		750,036		757,537		765,112		772,763

				1275		Computer Software Maint Svcs		2,348,892		2,372,381		3,754,105		3,791,646		3,829,563

				1276		Computer Operating Svcs (VITA)		21,355		22,743		23,880		23,880		23,880

				1278		VITA IT Infrastructure Services		5,488,594		5,845,352		6,137,620		6,137,620		6,137,620

				1279		Computer Software Development Services		1,615,726		1,631,883		1,648,202		1,664,684		1,681,331

				1282		Travel, Personal Vehicles		108,566		109,651		110,748		111,855		112,974

				1283		Travel, Public Carriers		13,318		13,451		13,585		13,721		13,858

				1284		Travel, State Vehicles		30,929		31,238		31,551		31,866		32,185

				1285		Travel, Lodging		384,534		388,379		392,263		396,185		400,147

				1288		Travel Meal Reimbursement (Non-IRS Rept)		157,888		159,466		161,061		162,672		164,298

				1311		Apparel Supplies		185,994		231,854		234,173		236,515		238,880

				1312		Office Supplies		111,259		112,372		113,495		114,630		115,777

				1313		Stationary and Forms		91,392		92,306		93,229		94,161		95,102

				1322		Natural Gas		287,443		290,317		293,220		296,153		299,114

				1323		Gasoline		299,233		302,226		305,248		308,301		311,384

				1324		Oil		6,752		6,819		6,888		6,956		7,026

				1331		Alcoholic Beverages		(96)		(97)		(98)		(99)		(100)

				1332		License Tags		25		25		26		26		26

				1334		Merchandise for Resale		212,168		214,290		216,433		218,597		220,783

				1335		Packaging & Shipping Supplies		1,239,404		1,251,798		1,264,316		1,276,959		1,289,728

				1342		Medical & Dental Supplies		7,198		7,270		7,343		7,416		7,490

				1351		Building Repair & Maint Mtrls		470,501		475,206		479,958		484,757		489,605

				1352		Custodial Repair & Maint Mtrls		227,286		229,559		231,854		234,173		236,515

				1353		Electrical Repair & Maint Mtrls		67,345		68,019		68,699		69,386		70,080

				1354		Mechanical Repair & Maint Mtrls		151,807		153,325		154,858		156,407		157,971

				1355		Vehicle Repair & Maint Mtrls		44,648		45,094		45,545		46,000		46,460

				1356		Highway Repair & Maint Mtrls		281		283		286		289		292

				1362		Food & Dietary Supplies		24,180		24,422		24,666		24,912		25,162

				1363		Food Service Supplies		776		784		791		799		807

				1364		Laundry & Linen Supplies		40		40		41		41		42

				1365		Personal Care Supplies		4,518		4,564		4,609		4,655		4,702

				1371		Agricultural Supplies		336		339		342		346		349

				1372		Archit & Engineering Supplies		2,408		2,432		2,456		2,481		2,505

				1373		Computer Operating Supplies		418,079		422,259		426,482		430,747		435,054

				1374		Educational Supplies		3,062		3,092		3,123		3,155		3,186

				1376		Law Enforcement Supplies		25,818		26,076		26,337		26,600		26,866

				1377		Photographic Supplies		6,838		6,906		6,975		7,045		7,115

				1411		Informant Fees		2,101		2,122		2,144		2,165		2,187

				1413		Premiums		64,034		64,675		65,321		65,975		66,634

				1415		Unemployment Compensation Reimbursements		70,781		71,489		72,204		72,926		73,655

				1432		Payment in lieu of Taxes		77,803		78,581		79,366		80,160		80,962

				1451		Grants to Intergovernmental Orgs		40,571		40,977		41,387		41,801		42,219

				1452		Grants to Nongovernmental Organizations		26,410		26,674		26,941		27,210		27,482

				1482		Agency Indirect Cost Recoveries		(20,670)		(20,876)		(21,085)		(21,296)		(21,509)

				1512		Auto Liability Insurance		78,600		79,386		80,180		80,982		81,791

				1516		Property Insurance		235,337		237,690		240,067		242,468		244,893

				1534		Equipment Rentals		98,495		99,480		100,474		101,479		102,494

				1535		Building Rentals		26,833,991		28,640,671		30,343,484		31,870,354		33,427,761

				1541		Agency Service Charges		610,612		616,719		622,886		629,115		635,406

				1542		Electric Service Charges		1,938,288		1,957,671		1,977,248		1,997,020		2,016,991

				1543		Refuse Service Charges		158,087		159,668		161,265		162,877		164,506

				1544		Water & Sewer Service Charges		290,517		293,423		296,357		299,320		302,314

				1546		SPCC and EDI Fees		65		66		66		67		68

				1551		General Liability Insurance		108,655		109,741		110,839		111,947		113,067

				1554		Surety Bond		2,869		2,898		2,927		2,956		2,985

				1555		Workers Compensation		1,778,874		1,796,663		1,814,629		1,832,776		1,851,103

				1597		Late Payments for Continuous Charge		163		165		166		168		170

				2131		Site Improvements		30,550		30,856		31,164		31,476		31,790

				2212		Mobile Client Computers		3,144		3,176		3,207		3,239		3,272

				2215		Network Servers		-		-		-		-		-

				2216		Network Components		20,188		20,390		20,594		20,800		21,008

				2217		Other Computer Equipment		198,308		200,291		202,294		204,317		206,360

				2218		Computer Software Purchases		780,950		788,759		796,647		804,613		812,659

				2219		Development Tools Purchases		-		-		-		-		-

				2222		Educational Equipment		2,511		2,536		2,561		2,587		2,613

				2223		Exhibit Equipment		100		101		102		103		104

				2224		Reference Equipment		2,898		2,927		2,956		2,986		3,016

				2231		Electronic Equipment		278,234		281,016		283,827		286,665		289,531

				2232		Photographic Equipment		1,287		1,300		1,313		1,326		1,339

				2233		Voice & Data Transmission Equipment		15,945		16,104		16,265		16,428		16,592

				2238		Electronic & Photographic Equipment		1,727		1,744		1,762		1,779		1,797

				2242		Medical & Dental Equipment		118		119		120		121		122

				2254		Motor Vehicle Equipment		23,711		23,948		24,187		24,429		24,673

				2255		Power Repair & Maint Equipment		23,298		23,531		23,767		24,004		24,244

				2258		Motorized Equipment Improvements		672		679		686		693		700

				2261		Office Appurtenances		646,077		652,537		659,063		665,653		672,310

				2262		Office Furniture		142,813		144,241		145,684		147,141		148,612

				2263		Office Incidentals		11,596		11,712		11,829		11,947		12,067

				2264		Office Machines		38,582		38,968		39,358		39,751		40,149

				2268		Office Equipment Improvements		6,478		6,543		6,609		6,675		6,741

				2271		Household Equipment		161,634		163,250		164,883		166,532		168,197

				2272		Law Enforcement Equipment		15,511		15,666		15,822		15,981		16,140

				2274		Non-Power Repair & Maint Equip		61,859		62,478		63,103		63,734		64,371

				2276		Traffic Control Equipment		420		424		428		433		437

				2281		Built-In Equipment		61,318		61,931		62,550		63,176		63,808

				2282		Fixtures		23,153		23,384		23,618		23,854		24,093

				2283		Mechanical Equipment		11,002		11,112		11,223		11,336		11,449

				3014		Credit Card Fees - expense		10,965,042		11,770,736		12,606,458		13,457,394		14,365,768

				3131		Loan Interest - State		-		-		-		-		-

				9003		Inventory Breakage		593,321		599,254		605,247		611,299		617,412

				9004		Depreciation		2,133,530		2,133,530		3,668,815		5,211,815		5,211,815

				9005		Depr. Motor Vehicles		435,017		457,652		457,652		457,652		457,652

				9006		Bldg. Depr.		12,192		12,192		12,192		12,192		12,192

				9999		Miscellaneous Loss		3,253		3,253		3,253		3,253		3,253

		EXPENSES						191,774,648		204,956,202		218,140,022		226,359,468		234,348,806



		PROFIT						179,146,233		182,818,365		186,660,455		194,905,145		204,071,761























Projects











		Project		Completion		Cost Type		Cost		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		FY2044		FY2045		FY2046



		New HR System				Implementation Expenses		500,000		500,000

						System (Software & Consulting) - Depreciation		6,000,000				857,143		857,143		857,143		857,143		857,143		857,143		857,143

						Ongoing Maintenance		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Tax Management Systems				Implementation Expenses		500,000				500,000

						System (Software & Consulting) - Depreciation		3,000,000						428,571		428,571		428,571		428,571		428,571		428,571		428,571

						Ongoing Maintenance		200,000				200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Merchandising Solution		7/1/23		Implementation Expense		500,000				500,000

						System (Software & Consulting) - Depreciation		7,000,000						1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

						Ongoing Maintenance		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

		Warehouse Management		7/1/22		Internal Labor (Development)		500,000		500,000

						System (Software & Consulting) - Depreciation		7,000,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

						Ongoing Maintenance		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Web Enhancements		7/1/22		Internal Labor (Development)		500,000		500,000

						System (Software & Consulting) - Depreciation		7,000,000				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

						Ongoing Maintenance		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Other				Internal Labor (Development)		-		-		-

						System (Software & Consulting) - Depreciation		4,000,000						4,000,000		7,000,000		12,000,000		6,000,000		6,000,000		6,000,000		6,000,000		6,000,000		6,000,000		6,000,000		6,000,000

						Ongoing Maintenance		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		GRAND TOTAL				Internal Labor (Development)		2,000,000		1,000,000		1,000,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						System (Software & Consulting)  DEPR EXP		27,000,000		-		1,857,143		7,285,714		10,285,714		15,285,714		9,285,714		9,285,714		9,285,714		7,428,571		6,000,000		6,000,000		6,000,000		6,000,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Ongoing Maintenance		1,900,000		700,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000		1,900,000

				Assumptions:

						Internal labor amount was multiplied by .25 to bring it in line with actual IT staff for development

								3,120,000

								5.34





Building











		Cost Type		Cost				FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2035		FY2036		FY2037		FY2038		FY2039		FY2040		FY2041		FY2042		FY2043		FY2044		FY2045		FY2046





		New Building		Land		8,890,000

				Building (over 40 years)		59,840,444												623,338		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011		1,496,011

				Equipment - 15 years		19,780,324												549,453		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688		1,318,688

				Warehouse IT - 5 years		2,867,632												238,969		573,526		573,526		573,526		573,526

				Sale of Hermitage Rd Building														-

				Moving Costs		500,000												500,000

				Interest Expense														1,332,602		3,085,151		2,968,099		2,846,951		2,721,562		2,591,785		2,457,465		2,318,445		2,174,558		2,025,636		1,871,501		1,711,972		1,546,859		1,375,967		1,199,094		1,016,031		826,560		630,458		427,492		217,422



		Additional Warehouse Space		Storage Fee per Pallet

				Handling Fee In and Out

				Freight (local)

				2nd Shift for Warehouse

				  TOTAL						-		-		-		-



						Beg Bal		Payment		Interest Rate

Smith, Stuart (ABC): Smith, Stuart (ABC):
Used 3.5% based on current state rate for 20 year
		interest		Building Sale		Principal		Remaining Bal

				Year 1		91,378,399		$6,429,483		3.5%		3,198,244		-		3,231,239		88,147,160

				Year 2		88,147,160		$6,429,483		3.5%		3,085,151				3,344,332		84,802,828

				Year 3		84,802,828		$6,429,483		3.5%		2,968,099				3,461,384		81,341,445

				Year 4		81,341,445		$6,429,483		3.5%		2,846,951				3,582,532		77,758,913

				Year 5		77,758,913		$6,429,483		3.5%		2,721,562				3,707,921		74,050,992

				Year 6		74,050,992		$6,429,483		3.5%		2,591,785				3,837,698		70,213,295

				Year 7		70,213,295		$6,429,483		3.5%		2,457,465				3,972,017		66,241,277

				Year 8		66,241,277		$6,429,483		3.5%		2,318,445				4,111,038		62,130,239

				Year 9		62,130,239		$6,429,483		3.5%		2,174,558				4,254,924		57,875,315

				Year 10		57,875,315		$6,429,483		3.5%		2,025,636				4,403,847		53,471,469

				Year 11		53,471,469		$6,429,483		3.5%		1,871,501				4,557,981		48,913,488

				Year 12		48,913,488		$6,429,483		3.5%		1,711,972				4,717,510		44,195,977

				Year 13		44,195,977		$6,429,483		3.5%		1,546,859				4,882,623		39,313,354

				Year 14		39,313,354		$6,429,483		3.5%		1,375,967				5,053,515		34,259,839

				Year 15		34,259,839		$6,429,483		3.5%		1,199,094				5,230,388		29,029,450

				Year 16		29,029,450		$6,429,483		3.5%		1,016,031				5,413,452		23,615,999

				Year 17		23,615,999		$6,429,483		3.5%		826,560				5,602,923		18,013,076

				Year 18		18,013,076		$6,429,483		3.5%		630,458				5,799,025		12,214,051

				Year 19		12,214,051		$6,429,483		3.5%		427,492				6,001,991		6,212,060

				Year 20		6,212,060		$6,429,483		3.5%		217,422				6,212,060		(0)

















P&L Overview

		Virginia Department of Alcoholic Beverage Control

		Forecast (FY2019-FY2024)

		As of 10/10/2018

										Actual

										FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034		FY2033		FY2034		FY2035



		Revenue Sources:										4.85%		4.60%		4.25%		4.25%		4.25%		4.25%		4.25%		4.25%		4.25%

				Alcoholic Beverages (Store Sales)						983,329,831		1,031,000,129		1,078,426,135		1,124,259,246		1,172,040,264		1,221,851,975		1,273,780,684		1,327,916,363		1,384,352,808		1,443,187,803

						Less: State Taxes on Spirits & Wine				161,020,935		169,893,153		177,708,959		185,262,255		193,136,567		201,346,421		209,903,644		218,824,549		228,124,592		237,819,887

						Net Store Sales				822,308,896		861,106,976		900,717,176		938,996,990		978,903,697		1,020,505,554		1,063,877,040		1,109,091,814		1,156,228,216		1,205,367,915



				Other Revenue						22,275,846		23,115,598		23,343,216		23,573,264		23,805,182		24,043,234		24,283,667		24,526,503		24,771,768		25,019,486

				Total ABC Revenue						844,584,742		884,222,574		924,060,393		962,570,255		1,002,708,879		1,044,548,788		1,088,160,706		1,133,618,317		1,180,999,984		1,230,387,401



		Cost of Goods Sold:								473,669,139		496,454,165		519,259,916		541,305,642		564,288,312		588,810,467		613,834,912		639,922,895		667,119,618		695,472,202



		Operating Costs:																												bw		bw		dh		dh

				Personal Services (1100)						114,893,937		122,982,616		129,953,846		133,561,511		138,370,089		144,596,743

Smith, Stuart (ABC): Smith, Stuart (ABC):
Salary Increase 		152,549,564		157,888,799		163,414,906		172,402,726																								In Millions

				Contractual Services (1200)						23,935,846		26,178,406		28,188,776		28,750,696		29,335,330		30,362,066		31,424,738		32,524,604		33,662,965		34,841,169		34.1		36.7		34.1		37.4		0		0.7										Project Cost Distribution		FY2017		FY208

				Supplies & Materials (1300)						3,888,911		3,971,800		4,011,295		4,051,408		4,091,922		4,235,140		4,383,370		4,536,787		4,695,575		4,859,920		3.3		3.3		3.5		3.3		0.2		0										Contractual Services		0		0.7

				Transfer Payments (1400)						261,031		263,641		266,278		268,941		271,630		281,137		290,977		301,161		311,702		322,611										0		0										Depreciation		0.7		1.5

				Continuous Charges (1500)						32,134,553		33,994,239		35,750,588		37,331,528		38,943,547		40,306,571		41,717,301		43,177,407		44,688,616		46,252,718										0		0

				Equipment (2100, 2200 & 2300)						2,569,822		2,595,520		2,615,621		2,641,777		2,668,195		2,761,582		2,858,237		2,958,276		3,061,815		3,168,979										0		0

				Credit Card Fees (3014)						10,965,042		11,770,736		12,606,458		13,457,394		14,365,768		14,868,570		15,388,970		15,927,584		16,485,049		17,062,026										0		0										Note: The "Transfer Payments" category is added to "Other" because Dick Hickman's spreadsheet does not have the "Transfer Payments" category.		0.3		0.3

				Interest (3100)						-		-		-		-		-		-		-		-		-		-										0		0

				Depreciation (9000)						2,580,739		2,603,374		4,138,659		5,681,659		5,681,659		5,880,517		6,086,335		6,299,357		6,519,835		6,748,029		3.3		3.3		4		4.8		0.7		1.5

				Other						596,574		602,508		608,500		614,553		620,666		642,389		664,873		688,143		712,228		737,156		1.2		1.2		1.5		1.5		0.3		0.3

				Total Operating Costs						191,826,455		204,962,840		218,140,022		226,359,468		234,348,806		243,934,715		255,364,365		264,302,118		273,552,692		286,395,334



		Projects:

				IT Infrastructure Projects						-		-		-		1,700,000		4,757,143		9,185,714		12,185,714		17,185,714		11,185,714		11,185,714

				New Building						-		-		-		3,244,362		6,473,376		6,356,325		6,235,176		6,109,788		5,406,484		5,272,165

				GASB 87 Impact												2,100,000		1,200,000		600,000		-		182,587		(58,504)

						Profit Increase from Prior Year						3,716,421		3,854,886		1,200,327		3,780,460		4,020,325		4,878,972		5,374,676

		ABC Net Profit								179,089,148		182,805,569		186,660,455		187,860,782		191,641,242		195,661,567		200,540,539		205,915,215		223,793,980		232,061,986

						FY17 GACRE Submission						179,764,936		185,399,220		183,610,564		189,670,304		195,796,109		207,285,059		216,429,751

						Change from GACRE						3,040,633		1,261,235		4,250,218		1,970,938		(134,542)		(6,744,519)		(10,514,536)



		"Budget Bill" Requirement								174,029,142		179,730,044		184,928,279		188,626,844.58		192,399,381.47		196,247,369.10		200,172,316.48		204,175,762.81		208,259,278.07		212,424,463.63

		Excess								5,060,006		3,075,525		1,732,176

										69929142		69930044		69428279		69428279		69428279

										109,160,006		112,875,525		117,232,176		118,432,503		122,212,963





P&L in Millions

		Virginia Department of Alcoholic Beverage Control

		Forecast (FY2019-FY2024)

		As of 10/23/2018

		(in millions)

										Actual

										FY2018				FY2019				FY2020				FY2021				FY2022				FY2023				FY2024



		Revenue Sources:                           Growth Rate												4.85%				4.60%				4.25%				4.25%				4.25%				4.25%

				Alcoholic Beverages (Store Sales)						983.3				1,031.0				1,078.4				1,124.3				1,172.0				1,221.9				1,273.8

						Less: State Taxes on Spirits & Wine				161.0				169.9				177.7				185.3				193.1				201.3				209.9

						Net Store Sales				822.3				861.1				900.7				939.0				978.9				1,020.5				1,063.9



				Other Revenue						22.3				23.1				23.3				23.6				23.8				24.0				24.3

				Total ABC Revenue						844.6				884.2				924.1				962.6				1,002.7				1,044.5				1,088.2



		Cost of Goods Sold:								473.7				496.5				519.3				541.3				564.3				588.8				613.8



		Operating Costs:								191.7				205.0				218.1				226.4				234.3				243.9				255.4



		Infrastructure Projects:								- 0				- 0				- 0				4.9				11.2				15.5				18.4



		GASB 87: Preliminary Estimate								- 0				- 0				- 0				2.1				1.2				0.6				- 0



		ABC Net Profit								179.2				182.8				186.7				187.9				191.6				195.7				200.5










GASB - Standard No. 87

Governmental Accounting Standards Board

= Effective for the Commonwealth and ABC on July 1,
2020 (Fiscal Year 2021)

= Provides a single model for lease accounting across
all government entities

= Assumes all leases are financing the right to use an
asset

= Significantly changes the accounting methodology
for leases

WWW.ABC.VIRGINIA.GOV




Financial Impact of GASB 87
Single Store lllustration

Gainesville, VA

e Opened 3/1/2009

e 5yearlease with 5
year option to
renew

e Assume renewal
option will be
exercised

* Interest rate has
significant P&L
impact

Wusc

Total P & L Impact
Current 3.5% S/L Expenses
After
after
Rent Interest | Amortization: GASB 87 GASB 87
FY 2017 : S 93,509
FY 2018 : S 95,379
FY2019 : $ 97,286
FY 2020 : S 99,232
FY2021 | § 101,217 : S 11,386 | S 97,183 | S 108,569 : $ 7,352
FY2022 | S 103,241 : S 8,158 : § 97,183 S 105,341 :$ 2,100
FY2023 | S 105,306 ; $ 4,743 : S 97,183 S 101,926 : $ (3,380)
FY 2024 | $ 80,157 : S 1,198 | $ 72,887 i S 74,085 : $ (6,072)
S 775327 :S 25485 S 364,436 S 389,921 | S -

R ———

WWW.ABC.VIRGINIA.GOV




GASB 87 Impact on ABC

e Financial Management Impact

— ABC has numerous capital leases, both retail space and
equipment

— ABC Profit will be negatively impacted during first 2 to
3 years of implementation

— Lease Accountant Position created

— New Financial System

e GASB 87 Compliance was a key requirement for the
new system.

e Lease administration becomes an accounting
function

— Must have strong knowledge of Accounting to process the monthly rent payments
and other costs such as CAM charges (which are tracked by lease).
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Operating Budget Items
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Biennium Amended Budget Proposals

All NGF funds are represented in $S000

Positions and Funding for New Opening an additional 9 stores during FY

Store Openings — 9 positions FERL AR 2019.
Additional Civilian . .
e e %0 %0 Funding approved in FY 19 Budget but

.. . MEL was not increased.
Technicians — 7 positions
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HB1770 (Knight)
Sunday Hours/Distillery Store Commission

e Additional hours, 10 am to noon, generate sales equal to 25% of
the current average Sunday hourly volume.

e 513,520 in additional sales per store open per year
e $3,245 in additional profit per store open per year

 Distillery store sales continue to grow approximately 30% per year
to $S6.5M in FY 2020

* Increasing commission from 8% to 20% on forecast FY 2020
distillery sales increases commission expense by $784,112

_ e Approximately 240 stores open an additional 2 hours generates
. sufficient additional profit to cover the added commission expense
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IT Reinvestment Program
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ABC IT Modernization

Assessment conducted as part of a 2014 review of ABC’s Operations
determined aging IT infrastructure threatened operations and revenue
generation

— Virginia ABC operating outdated systems that are either out of support or soon to be out of
support

— Several more major systems, while now compliant, will become deficient — Finance, Point of
Sale, Sales Audit, Inventory Management, and HR

Modernization plan presented to Administration and General Assembly in
2015

— Remediate aging systems and allow for continued growth

— ABC estimated $65 million needed over six years for technology upgrades

—  Figure includes the $25 million for projects approved in 2015

ABC is also progressing in closing existing VITA security exceptions and APA
audit points

. — Remaining open points result of deficiencies in antiquated IT systems

Projects underway will address additional security exceptions
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Expected Life of ABC Systems
Compared to Current System State

Expected Life

M Years beyond

Expected Life
B Remaining Life

Website Ecommerce
Website Content...
Enforcement Web...
RMS Interact
Core
Point of Sale
Warehouse WMS
Warehouse MHE
Tax Management
Finance Sales Audit
Finance ERP
HR management...
= Identity Management —

Major Systems

Years of Expected Life
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Projects Included in Chapter 665
of the 2015 Appropriation Act

Financial Management System Go Live on schedule for 7/1/19
Licensing System Go Live on schedule for Q1 2020
Website Phase |l Complete

Broadband for Stores Complete

Electrical System Deferred
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Financial System Replacement

e Oracle Fusion Cloud Selected * Project Timeline
e Contract Signed / project Commenced July — Commenced July 2018
2018 — Design through September 2018
e Accenture selected as Systems Integrator / — Budgeting goes live first
Implementation partner (approximately March 2019)

— Core finance goes live for FY 2020
on July 12019

— 3 month ‘Hypercare’ planned post
go live

e Design and deploy workshops commenced

* First system fully independent of VITA — will
use ABC Identity management (not COV) for
user access controls

e Little customization (reports, interfaces,
Business Intelligence)

~» Standard Package includes Disaster Recovery,
~.technical infrastructure and support
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Licensing System

Accela Civic Portal Selected
Commenced February 2018

Proceeding with phased approach of license
categories

Banquet licenses first phase

Engaging with users to test modules as they are
produced

Project Timeline

Contract early 2018

Jan 2019 Accela Development
completes

March — June ABC integration
development completes

Integrated system testing,
documentation and training July —
January 2020

Go Live Q1 2020
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Projects Included in Chapter 2
of the 2018 Appropriation Act

Point of Sale/Sales Audit RFP Scoring
Email Migration Completed 4/2018
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Point of Sale/Sales Audit

e Entirety of ABC’s Point of Sale and Sales Audit System end of life in
two years

— ABC must replace over 1,000 “lanes” of equipment and 400 store
servers

* Extending current life not feasible
— Higher costs incurred with extended life contracts
— Higher failure rates
— Shortage of equipment — delay or prevent store openings

— Non-compliant with security standards — jeopardizes ability to take
credit card payment (60% of sales)

e New system gives modern retailing opportunities
— Multi-channel sales (ecommerce)
— Real-time inventory
. — Customer programs — loyalty, coupons, mobile payment, etc.

WWW.ABC.VIRGINIA.GOV



Point of Sale/Sales Audit Pilot

e Biennium funding (S15.4M) will acquire and pilot
a new POS and Sales Audit System in up to five
stores.

— Covers license acquisition, hardware and software,
implementation and maintenance

e Additional funding in the next biennium would be
required to acquire and deploy the new systems
across all ABC stores.

~ . The initial pilot will also provide more accurate
~ cost for the deployment phase of the project.
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Email / SharePoint Migration

e Office 365 Email migration & cutover is complete
Outlook successfully going live 4/16/18

—90% of mailboxes had no issues day one; @30 days
< 2% of users were reporting an issue (20 users)

—SharePoint migrated and upgraded to current
version

—Closed out execution phase within approved budget
of S1.2M




Email / SharePoint Migration

e Subsequent feature changes

—Added desktop to desktop / consumer video capability using Skype and
Teams (Hearings)

—License True—Up completed decreased annual costs by S30K with
improved license mix (more lower cost users).

—ABC is now responsible for SharePoint and hosted email governance
—Commenced BYOD policy to reduce agency owned mobile devices

—Deployed store portal in SharePoint to reduce dependency on email to
stores

—Created ABC’s own Active Directory for ERP, EVA, Licensing and future
new applications

WWW.ABC.VIRGINIA.GOV




Future ABC IT Projects

Website Phase llI
Identity Management

Warehouse Management (mips)

Inventory Management

Tax Management

Human Resource/Payroll

2019
2019

Tied to Building
Decision

Tied to Building
Decision

2020

2022

Driven by Web Strategy project from FY 2018

Obsolete components — security exception required

Conveyor system and transportation system — needed in
current or new facility — security exception required

Same as above — Unable to support real time inventory

Using outdated TAX software, many submissions
manually keyed — security exception required

Homegrown system with limited functionality; requires
software development for updates; needs update for
Authority Transition— security exception required
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FY 2019 Mid-Year Results
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Store Growth

Store Count at 12/31/18 374
During FY 18 and to date FY 19

e Ten Stores Opened

-Suffolk -Loudon — 2 locations
-Alexandria -Fairfax — 2 locations
-Forest -Stafford

-Lebanon -Chesapeake

e Four stores Relocated
-Portsmouth, Fairfax, Madison Heights, Leesburg

e Five stores Expanded
-Powhatan, Marshall, Grafton, Garrisonville, Chesterfield

 Fourteen stores Updated
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Holiday Campaign

* First ever statewide advertising supporting promotional offers throughout
the holiday season (October 22-December 31) - utilizing Radio, Television,
Digital and Social Media

e Goals

— Premiumization — move consumers to a higher tier item
— Expose consumers to luxury brands across categories

— Utilize long holiday season of 2018

— Increase overall sales

— Increase bottles per transaction

— Increase number of transactions

— Increase average bottle price
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Holiday Campaign

Door Busters
— Discounts over a three day period on specified 1.75L products; supported by manufacturer
— 802% increase in sales volume; 975% increase in bottle volume

Black Friday

— 20% discount on in-store purchases over $100; supported by Virginia ABC
— 25% increase in sales volume; 20% increase in bottle volume over Black Friday 2017

Cyber Monday
— 20% discount on all purchases made on ABC eCommerce site; supported by Virginia ABC
— 113% increase in sales volume; 48% increase in order volume

Spirited Thursdays
— 20% discount on specified products; Focused on brands in a different category each week
— Rum —1015% increase in sales volume; 1266% increase in bottle volume
— Cordials —415% increase in sales volume; 530% increase in bottle volume
— Tequila —830% increase in sales volume; 1041% increase in bottle volume
— American Whisk(e)y — 820% increase in sales volume; 926% increase in bottle volume
— Gin—628% increase in sales volume; 660% increase in bottle volume
— Scotch — 1746% increase in sales volume; 2324% increase in bottle volume
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FY 2019 Results to Date

Virginia ABC Authority
Sales and Profit as of 11/30/2018
($000)

FY 2019 FY 2018

Actual Actual Growth %
|Gross Revenue S 435,795 |S 405,371 |$ 30,424 7.5%

Spirits Excise Tax S 69,398 |S 65,100 |S 4,298

|Revenue from Operations |[$ 366,397 |$ 340,271 |$ 26,126 7.7%
|Cost of Goods Sold S 203,692 (S 191,676 |$ 12,016 6.3%
|Gross Profit S 162,705 |$ 148,595 |$ 14,110 9.5%
|Operating Costs S 83,161 |$ 77,265 |S 5,896 7.6%
Net Profit S 79,544 |S 71,330 |$ 8,214 11.5%

= |Profit Transfer Per 2018 Approp Act $179,730
= |Profit Transfer Per HB1700 $182,800
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FY 2019 Sales Results to Date
through 12/29/2018

(5000)

Actual Actual Difference Forecast Difference
FY 19 FY 18 $ % FY 19 $ %
Sales $537,915 $506,970 30,945 106% $528,141 S$9,774 101.9%

e Sales and profit through first 6 months of FY 19 are on track
to achieve increased full year profit forecast
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