
NEXT STEPS in collaboration with the City of Richmond and the Smith Group: 
  

1. Project Management. Standing up the non-profit foundation necessary to 
own and run the museum; development of implementation plan; 
recruitment and establishment of national board of trustees; coordination 
between city, SmithGroup, and museum management.    
         $400,000  

2.  Design revision.  The engineering studies will identify issues of design, 
excavation, and preservation which will affect the preliminary design 
proposals for the Museum.  The City of Richmond has indicated its capital 
funds can be used for this. 

          $200,000 
3. Financial Planning.  Economic impact Analysis, Fundraising planning, 

Museum Business and Operations Planning.       
               $250,000-$390,000 

4. Archeology.  Based on the engineering study, additional archeology will be 
necessary on the existing Lumpkin’s site to identify foundational parameters 
for museum.           
         $200,000 

5. Historic Preservation.  Historic evaluations of site, Section 106 
consultations and evaluation, and historic designations.     
               $200,000-$400,000 

6. Interim Exhibition Development.  The process of museum planning and 
development includes the development of pilot and experimental 
exhibitions which can be sited in the Main Street Station in advance of the 
construction of the museum building.        
             $150,000-$300,000 


