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Project Status Descriptions
• Design 1 (schematic) - Undergoing schematic design development 

and schematic cost review report issued

• Design 2 (preliminary) - Undergoing preliminary design 
development and cost review, project budget established (CO-2 
forwarded to DPB by BCOM). 

• Design 3 (working drawings) - Undergoing working drawings 
development 

• Construction - Approved for construction contract award via 
BCOM-approved CO-8, approval to award construction contract; or 
if funding is supplemental/FF&E only (for which no CO-8 is 
required).

• Project Complete - Project finished and closed-out via CO-14 or 
Memo from DPB to Treasury, project completion report.
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The Pool Process
Phases, Critical Milestones (    ) and Detailed Cost Reviews (     )

. 

1

2

This detailed cost review ensures the project is “right-sized” and the funding is appropriate to complete the design and 
construct the facility.    This establishes the basis for the application of the “105% rule.”   This is the most critical “GO” for an 
agency in the pool process as it typically allows them to “proceed with execution.”

Cost check ensures bids are within authorized funding; based upon bid prices, either maintain current project funding 
(typically the case), reduce project funding if exceptionally low bids received, or increase project funding via an agency 
appeal up to 105% of that amount determined at milestone 1.    If bids result in project(pool $) > 105% as defined at 
milestone 1, then agency must  either reduce scope, provide more agency funding, or request additional $ from GA.
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Executive Summary, Construction Pools Status

Pool
Year
(July) $ (M)

Current 
# of 

projects 
in pool

% of projects 
with detailed 
planning auth 
before project 

is added to  
construction 

pool

% of projects 
with 

preliminary 
design review 

complete

% of projects 
authorized for 
construction 

contract 
award

Projected
$ Savings 
from cost 
reviews 

($M) Comments

Chapter 1, (VPBA) 2008 $236 12 0% 100% 92% $1
DOC Construct WWTP 

at Bland remains

Chapter 1, (VCBA) 2008 $596 47 0% 100% 96% $55

VCU Dental Clinic @ 
Wise and Mtrsports/WF 
Dev. Ctr, PHCC remain

Chapter 890 2011 $1,088 31 88% 100% 93% $8

UVA Wise Lib and Pot. 
Sci Ctr remains

Chapter 3 2012 $120 36 5% 69% 36% $6
Savings from Ch. 3 not 

Auth. For 806

Subtotal

$64+$35
=$99 All prior savings & 

QECBs ($35M) for 806

Chapter 806 2013

$877.5
+

$4.8
(caboose)
=$882.3 49 67% 57% 39% $$

Recent trend of 
accelerating construction 
costs;  currently approved 
projects ~ at “lower limit” 
of debt capacity (summer 

16); tight at pool 
completion  (7M 

“cushion”)
Chapter 1 (Caboose)-
Capitol Complex 
Infrastructure & Security 2014 $300 4 0% 0% 0% $0 Projects on hold.

TOTALS $3,222 179

1 2
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Chapter 1 (VPBA), 2008

Pool
Year
(July) $ (M)

Current 
# of 

projects 
in pool

% of projects 
with detailed 
planning auth 
before project 

is added to  
construction 

pool

% of projects 
with 

preliminary 
design review 

complete

% of projects 
authorized for 
construction 

contract 
award

Projected
$ Savings 
from cost 
reviews 

($M) Comments

Chapter 1, (VPBA) 2008 $236 12 0% 100% 92% $1

Projects not under Construction:
DOC – Construct Wastewater Treatment Plant at Bland
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Chapter 1 (VCBA), 2008

Projects not under Construction:
VCU Dental Clinic @ Wise 
Motorsports Workforce Development Center, PHCC

Pool
Year
(July) $ (M)

Current 
# of 

projects 
in pool

% of projects 
with detailed 
planning auth 
before project 

is added to  
construction 

pool

% of projects 
with 

preliminary 
design review 

complete

% of projects 
authorized for 
construction 

contract 
award

Projected
$ Savings 
from cost 
reviews 

($M) Comments

Chapter 1, (VCBA) 2008 $596 47 0% 100% 96% $55
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Chapter 890, 2011

Pool
Year
(July) $ (M)

Current 
# of 

projects 
in pool

% of projects 
with detailed 
planning auth 
before project 

is added to  
construction 

pool

% of projects 
with 

preliminary 
design review 

complete

% of projects 
authorized for 
construction 

contract 
award

Projected
$ Savings 
from cost 
reviews 

($M) Comments

Chapter 890 2011 $1,088 31 88% 100% 93% $8

UVA Wise Lib and 
Potomac Science Center 

remains
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Chapter 890, 2011, Status Summary
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Chapter 890, 2011, Status List
Chapter 890 Construction Pool
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Chapter 890, 2011, Status List
Chapter 890 Construction Pool (continued)
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Chapter 3, 2012

Pool
Year
(July) $ (M)

Current 
# of 

projects 
in pool

% of projects 
with detailed 
planning auth 
before project 

is added to  
construction 

pool

% of projects 
with 

preliminary 
design review 

complete

% of projects 
authorized for 
construction 

contract 
award

Projected
$ Savings 
from cost 
reviews 

($M) Comments

Chapter 3 2012 $120 36 5% 69% 36% $6
Savings from Ch. 3 not 

Auth. For 806
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Chapter 3, 2012, Status Summary
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Chapter 3, 2012, Status List
Chapter 3 Construction Pool
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Chapter 3, 2012, Status List
Chapter 3 Construction Pool (continued)

14



Chapter 806, 2013

Pool
Year
(July) $ (M)

Current 
# of 

projects 
in pool

% of projects 
with detailed 
planning auth 
before project 

is added to  
construction 

pool

% of projects 
with 

preliminary 
design review 

complete

% of projects 
authorized for 
construction 

contract 
award

Projected
$ Savings 
from cost 
reviews 

($M) Comments

Chapter 806 2013

$877.5
+

$4.8
(caboose)
=$882.3 49 67% 57% 39%

Prior pool
savings 

required to 
complete 
this pool.

Recent trend of 
accelerating construction 

costs;  currently 
approved projects ~ at 
“lower limit” of debt 

capacity (summer 16); 
tight at pool completion  

(7M “cushion”)
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Chapter 806, 2013, Status Summary
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Chapter 806, 2013, Projects APPROVED as of 9/30/14

17Fall 2014 Quarterly Update on Pool Status

Includes 213-17981   
NSU – Replace 
Brown Hall

With Brown Hall 
approval, ~5M over 
“lower limit” of 
750M (excluding
reserve)

Current total cost of ALL 
806 projects ~$974M; 
current total $ authorized 
for 806 projects ~$981M =  
$7M “cushion.” 
Recommend continued 
monitoring of projects at 
completion of detailed 
planning and prior to 
construction contract 
award.



Chapter 806, 2013,  Projects Approved as of 9/30/14
(includes those authorized for planning only; if a project is not listed below, assume status = “design1 or design 2”) 

18Fall 2014 Quarterly Update on Pool Status



Chapter 806, 2013, Projects Approved as of 9/30/14
(includes those authorized for planning only; if a project is not listed below, assume status = “design1 or design 2”) 

19Fall 2014 Quarterly Update on Pool Status



Chapter 1, 2014, (Caboose)

Pool
Year
(July) $ (M)

Current 
# of 

projects 
in pool

% of projects 
with detailed 
planning auth 
before project 

is added to  
construction 

pool

% of projects 
with 

preliminary 
design review 

complete

% of projects 
authorized for 
construction 

contract 
award

Projected
$ Savings 
from cost 
reviews 

($M) Comments
Chapter 1 (Caboose)-
Capitol Complex 
Infrastructure & Security 2014 $300 4 0% 0% 0% $0 Projects on Hold
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Chapter 1, 2014, (Caboose), Status Summary
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Chapter 1, 2014, (Caboose) Status List
Chapter 1 (caboose) Construction Pool
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Executive Summary, Planning Pools Status
(as of September 30, 2014)

Pool
Year

(July 1)

# projects 
authorized for 
preplanning

# of projects 
with 

submitted 
CO-2 for 

preplanning

# of projects 
with 

approved 
CO-2 for 

preplanning

# projects 
authorized 
for detailed 

planning

# of projects 
with submitted 

CO-2s for 
detailed 
planning

# of projects 
with approved 

CO-2 for 
detailed 
planning

Chapter 806 2013 10 8 8 16 11 11

Chapter 2 2014 2 0 0 10 6 0
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