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Executive Summary, Construction Pools Status 
 

Pool Year $ (M) 

Current # 
of 

projects 
in pool 

% of projects funded 
for detailed planning 
before being added 
to construction pool 

% of projects with 
preliminary design 
review complete 

$ Savings 
from cost 
reviews 

($M) Comments 

Chapter 1, Group 2 
(VPBA) 2008 $236 12 0% 100% $7 

All projects have now 
completed detailed 

planning 

Chapter 1, Group 4 
(VCBA) 2008 $596 47 0% 100% $54 

All projects have now 
completed detailed 

planning 

Chapter 890 2011 $1,088 31 88% 97% $8 

Positive savings trend.  
GMU Potomac Sci Ctr 

pending review. 

Chapter 3 2012 $120 37 5% 35% $5 Positive savings trend. 

Chapter 806 2013 $877.5  48 67% 33% TBD 

Negative savings trend; 
all prior savings likely 
required to complete 
pool.  Ref 250M debt 

limit/year, projected  to  
be tight in FY’s 15 and 

16. 
TOTALS     $2,918 175 $74   3 



Chapter 3, Detailed Status 
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Chapter 806, Detailed Status 
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Chapter 806, Detailed Status 
 

11 



Chapter 806, Detailed Status 
 

12 



Chapter 806, Detailed Status 
 

13 



Chapter 806, Detailed Status 
 

14 



Chapter 806, Detailed Status 
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Chapter 806, Detailed Status 
 

16 



Assumptions:  Detailed planning amounts reimbursed at the first allocation of Chapter 806 debt.  Spend Order:  Chapter 806 debt, all other debt, 
agency funds 

Chapter 806, Construction Pool  
(projects with DGS-approved CO-2s) 
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Chapter 806, Planning Pools 
(projects with DGS-approved CO-2s) 

 



• Project includes renovation of the existing bldg (109,600 sf), an 
addition (145,700sf), and parking (287 Spaces) 
• Current status:  Capital Budget Review 
• Capital Budget Request:  $112M 
• DGS recommendation:  $119.5M 
• Key cost drivers: 

- Precise temperature and humidity control 
- Specialized mechanical systems (100% air exchange) with 
 redundancy 
- Specialized piped utilities 
- Built in laboratory casework with hazardous exhaust  fume      
 hoods 
- Backup generators 
- Embalming equipment 
- Firing range 
- Enhanced security 

DFS, Central Lab 
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