COMMONWEALTH of VIRGINIA
Office of the Governor

William A. Hazel, Jr., MD

Secretary of Health and Human Resources

February 11, 2011

To: Members of the Virginia Senate
To: Members of the Virginia House of Delegates
From: Secretary of Health and Human Resources, William A. Hazel, Jr., MD

Yesterday evening we received the findings from the U.S. Department of Justice (DOJ)
investigation of the Central Virginia Training Center (CVTC), regarding the Commonwealth’s
compliance with the Americans with Disabilities Act (ADA) and Olmstead. The investigation
comprehensively examined Virginia's current structure for supporting individuals with
intellectual and developmental disabilities. The DOJ findings were similar to those released in
the 2010 report of the Virginia Office of the Inspector General. DOJ has alleged Virginia is
violating the ADA requirements, specifically around efforts to discharge individuals from
training centers as well as the lack of community resources and supports. DOJ did commend the
Governor’s commitments made in the 2011 budget amendments, but noted more must be done.
They also cited the Commonwealth’s “amicable and cooperative” posture in addressing
outstanding concerns.

Staff is currently assessing the findings and will continue to keep you apprised. In the meantime,
if you have questions or would like a copy of the report, please contact one of the Deputy
Secretaries of Health and Human Resources, Keith Hare (Keith.Hare@governor.virginia.gov /
804-692-2575) or Matt Cobb (Matt.Cobb(@governor.virginia.gov / 804-692-0135). The
document is available from DOJ upon request and will be posted on their website in 10 days.
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U.S. Department of Justice

Civil Rights Division

Office of the Assistant Attorney General Washingion, D.C. 20530

- FEB 1 0 2011
~ The Honorable Robert F. McDonnell .

Office of the-Governor

Patrick Henry Building, 3rd Floor

* 1111 East Broad Street :

Richmond, Virginia 23219 }

Re: Investigation of the Commonwealth of Virginia’s Compliance with the Americans
with Disabilities Act and of Central Virginia Training Center

Dear Governor McDonnell:

We write to report the findings of the Civil Rights Division’s inevesti gation of the Central
Virginia Training Center (“CVTC”) and of the Commonwealth of Virginia®s (“State” or
“‘Commonwealth”) compliance with Title II of the Americans with Disabilities Act (“ADA”)
42 US.C. § 12132, as interpreted by Olmstead v. L.C., 527 U.S. 581 (1999), requirihg that
individuals with disabilities receive services in the most integrated setting ‘appropriate to their

needs. Ourinvestigation was conducted pursuant toiTitle 1l of the ADA, U.S:C'§12133: and-the
Civil Rights of Institutionalized Persons Act (“CRIPA™), 42 U.S.C. § 1997. CRIPA gives the
Department of Justice authority to seek a remedy for a pattern or practice of conduct that violates
the constitutional or federal statutory rights, including those under the ADA, of institutionalized
individuals. o

We write to provide you notice of the Commonwealth’s failure to comply with the ADA
and of the steps Virginia needs to take to meet its obligations under the law. 42 U.S.C. § 2000d-
1 (incorporated by 42 U.S.C. § 12133). This letter also serves as formal notice under CRIPA of
the Tindings of our investigation, the facts supporting them, and the minimum steps.necessary to
remedy the deficiencies. 42 U.S.C. § 1997b(a). The Commonwealth’s implementation of the
remedies discussed in this letter will correct the identified deficiencies in its compliance with the

ADA, fulfill its commitment to individuals with disabilities, and protect the public fisc,
I. SUMMARY OF FINDINGS

We have concluded that the Commonwealth fails 1o provide services to individuals with
intellectual and developmental disabilities in the most integrated setting appropriate to their
needs in violation of the ADA. The inadequacies we identified have resulted in the needless and
prolonged institutionalization of, and other harms to, individuals with disabilities/in CVTC and
in other segregated training centers throughout the Commonwealth who could be served 1n the
community. Systemic failures causing this unnecessary institutionalization include:

R
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e The Commonwealth’s failure to develop a sufficient quantity of community-baséd
alternatives for individuals currently in CVTC and other training centers, particularly
for individuals with complex needs;

o The Commonwealth’s failure to use resources already available to expand
-community-based services and its misalignment of resources that prioritizes
investment in institutions rather than in community-based services; and

o A flawed discharge planning process at CVTC and other training centers that fails to
meaningfully identify individuals’ needs and the services necessary to meet them and.
address barriers to discharge. '

The Commonwealth also places individuals currently in the community at risk of
.unnecessary ,instit_utionalization at CYTC and other training centers, in violation of the ADA.
Systemic failures causing this yiolation include: :

e The Commonwealth’s failure to develop a sufficient quantity of community services
to address the extremely long waiting list for community services, including the 3,000
people designated as “urgent” because their situation places themn at serious risk of
institutionalization; and ‘ : :

e The Commonwealth’s failure to ensure a sufficient quantity of services, including
crisis and respite services, to prevent the admission of individuals in the community
" to training centers when they experience crises. :

Reliance on unnecessary and expensive institutional care both violates the civil rights of
" people with disabilities and incurs unnecéss,a:y expense. Community integration will permit the
Commonwealth to support people with disabilities in settings appropriate to ‘their needs in'amore
cost effective manner. Lo :

II. INVESTIGATION

On August 21, 2008, we notified then-Governor Tim Kaine of our intent to conduct an
investigation of CVTC, pursuant to CRIPA, 42U.S.C. § 1997. We conducted on-site tours of
CVTC on November 18-21, 2008, December 17-18, 2008, and April 27-29, 2009, with the
assistance of expert consultants in the fields of protection from harm, habilitation, and treatment
programming. . ' o | '

On April 23, 2010, we notified the Commonwealth that we were expanding our
investigation to focus on the State’s compliance with the ADA and Olmstead with respect to
individuals at CVTC. On August 17-20, 2010, we conducted a tour to examine whether the State
is serving individualé confined to CVTC, and those discharged from CVTC, in the most
integrated setting appropriate to their needs. We were assisted by consultants with expertise in
discharge planning and serving individuals with intellectual and developmental disabilities in the
community. ‘

During the course of the expanded invéstig_ation, howeyver, it became clear that an
examination of the Commonwealth’s measures to address the rights of individuals at CVTC
under the ADA and Olmstead implicated the statewide system and required a broader scope of

’
/

,
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review. We received information regarding the Commonwealth’s efforts both to discharge
individuals to more integrated settings and to prevent unnecessary institutionalization. While
much of our review focused on CVTC, many of the policies and practices we examined are
statewide in their scope and application. For example, the same community-based services are
necessary to facilitate discharge of individuals from the other training centers, and individuals
are discharged from CVTC to regions throughout the State. '

While on site, we interviewed persons in statewide leadership positions in the

* Department of Behavioral Health and Developmental Services (“DBHDS”); CVTC
administrators, professionals, staff, and residents; community providers; Community Service
Board directors; and individuals receiving services in more integrated settings in the community.
We observed individuals receiving services in a variety of settings, including in their residences
and day activity areas. Before, during, and after our visits, we reviewed policies, procedures,
individual records, and other material related to the care and treatment of individuals at CVTC.
At the end of each of our inspections, consistent with our pledge of transparency and to provide
technical assistance where appropriate, we provided an exit presentation at which our consultants -
conveyed their initial impressions and concerns about CVTC — and Virginia’s system for
providing services to individuals with intellectual and developmental disabilities — to the
Commonwealth’s counsel, CVTC adrmmstrators and staff, and other Commonwealth officials. |

L 'BACKGROUND

CVTC is a State-operated institution in Madison Helghts Virginia, operating as an
intermediate care facility for persons with developmental disabilities ICF/DD). CVTC is the
largest of Virginia’s five State-operated institutions, with approximately 400 individuals there.
A total of approximately 1,100 individuals are in these five ICF/DDs. CVTC and the.other

" training centers are operated by DBHDS. Approximately 8, 600 individuals: receive services
through two different types of Medicaid “waivers”' in the community, and another 6,400 are on
a waitlist. Services are coordinated through the 40 locally-run community service boards
(“CSBs”) that prov1de direct services and link consumers to services prov1ded by other direct
prov1ders

The average cost of institutionalizing a person at CVTC and other training centers is
approximately $194,000 per year. By contrast, the cost of services to people in the community
through the use of a waiver averages $76,400. Virginia can serve nearly three people in the
community for each person in a training center.

Commonwealth officials are aware of the deficiencies that we identified during our .
investigation and have acknowledged the need for significant improvements. We are encouraged
that Virginia leadership, both at CVTC and at DBHDS, acknowledged the problems and
indicated a strong desire to work with the United States Department of Justice toward an
amicable resolution. We are further encouraged by your recent statements and by positive
measures in your budget proposal that support a transition to a community-based system for

: Section 1915(c) of the Social Security Act permits the waiver of certain Medicaid

statutory requirements to enable states to cover a broad array of home and community-based
services (HCBS) for targeted populations as an alternative to institutionalization.
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serving individuals with mtellectual and developmental disabilities as an alternative to
1nst1tut1onahzatlon

IV. FINDINGS

We conclude that the Commonwealth fails to provide services to individuals with
intellectual and developmental disabilities in the most integrated setting appropriate to their
needs as required by the ADA. The quantity of available services in the community is deficient,
preventing individuals from being discharged from CVTC and other institutions and placing
others at risk of unnecessary and expensive institutionalization. Discharge and transition -

_ 31a11mng is plagued with deficiencies, resulting in very few discharges from CVTC and the other

training centers in the last several years. These inadequacies-have resulted in needless and
prolonged institutionalization of individuals with disabilities who could be served in the

" community with more independence and dignity at a fraction of the cost. While needlessly

institutionalized, these individuals suffer harms and are exposed to the risk of additional harm.

Congress enacted the ADA in 1990 “to provide a clear and comprehensive national
mandate for the elimination of discrimination against individuals with disabilities.” 42 U.S.C.
§ 12101 (b)(l) Congress found that “historically, society has tended to isolate: and-segregate

- individuals with disabilities, and despite some improvements, such forms of discrimination:
. against individuals with disabilities continue to be-a serious and pervasive social problem.”
42US. c: § 12101(a)(2) For these reasons, Congress prohibited dlscnmmatlon agamst

1nd1V1duals with disabilities by public entities:

[N]o quahﬁed individual with a disability shall by reason of such d1sab1hty, be
‘excluded from participation in or be demed thi "_.bjeneﬁts of the services; programs,

or: actlvmes .of a public entlty, or be’ sub_]ected to dlscummatlon by any. such :
entity.-

42 U.S.C. § 12132, “The _ADA'is intended to insure that qualiﬁed individuals receive services in
a manner consistent with basic human dignity rather than a manner which shunts them aside,
hides, and ignores them.” Helen L. v. DiDario, 46 F.3d 325, 335 (3rd Cir. 1995).

One form of discrimination prohibited by Title II of the ADA is violation of the
“integration mandate.” The integration mandate arises out of Congress s explicit findings in the
ADA, the regulations of the' Attorney General implementing Title 11,2 and the Supreme Court’s
decision in Olmstead, 527 U.S. at 586. In Olmstead, the Supreme Court held that public entities
are required to provide community-based services to persons with disabilities when (a) such
services are appropriate; (b) the affected persons do not oppose community-based treatment; and
(c) community-based services can be reasonably accommodated, taking into account the
resOuICes avaﬂable to the entity and the needs of other persons with disabilities. Id. at 607.

2 The regulations provide that “a public entity shall-administer services, programs

and activities in the most integrated setting appropriate to the needs of qualified persons with
disabilities.” 28 C.F.R. § 35.130(d); see also 28 C.F.R. § 41.51(d). The preamble discussion of’
the ADA “integration regulation” explains that “the most integrated setting” is one that “enables
individuals with disabilities to interact with nondisabled persons to the fullest extent poss1b1e

28 C.F.R. § 35.130(d), App A. at 571 (2009).
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In so holding, the Court explained that “institutional placement of persons who can
handle and benefit from community settings perpetuates unwarranted assumptions that persons
so isolated are incapable or unworthy of participating in community life.” 1d. Tt also recognized
the harm caused by unnecessary institutionalization: “confinement in an institution severely
diminishes the everyday life activities of individuals, including family relations, social contacts,
work options, economic independence, educational advancement, and cultural enrichment.” Id.
a1 601.0 The Fourth Circuit has also clearly stated that federal law requires “plac[ing] the
recipient in the least restrictive environment.” Doe v.Kidd, 501 F.3d 348, 358 (4th Cir. 2007)
(citing Olmstead, 527 U.S. 581), cert. denied, 522 U.S. 1243 (2008).

The Commonwealth is failing to provide services to individuals with intellectual and
developmental disabilities in the most integrated setting appropriate to their needs, in violation of
its obligations under the ADA and Olmstead. Individuals are unnecessarily institutionalized at
CVTC and the other training centers, and individuals in the community are placed at risk of
unnecessary institutionalization. The principal causes of Virginia’s departure from the ADA’s
integration mandate are a lack of services in the community, particularly for individuals with
complex needs, and a slow and muddled discharge and transition planning process.

) .
A. Individuals-with Intellectual and Developmental Disabilities Are Unnecessarily
Institutionalized at CVTC and Other Training Centers '

The Commonwealthis vio.lating” the ADA by unnecessarily institutionalizing hundreds of
individuals at CVTC and other training centers who could be served in more integrated settings.
Olmstead, 527 U.S, at 607. :

1. CVTC and the Other Training Centers are Segregated, Institutional Settings
that Expose Individuals to Harm - A - g

7

CVTC is a segregated, institutional setting. Approximately 400 individuals with
intellectual disabilities are congregated together at CVTC. Individuals are assigned to units of
eight to 12 people. ‘Bathroom areas are congregate, with towels and other items often stored in
separate areas not readily available to residents. Asa result, individ\ial_s have very limited
privacy. CVTC has the physical appearance of an institution, not 2 home. Day rooms are bare
and impersonal, with minimal decorations and little home-like furniture. Accord Disability
Advocates Inc. (DAI) v. Paterson, 653 F. Supp. 2d 184, 200-07 (E.D.N.Y. 2009) (describing
characteristics of institutions to include_, inter alia, large numbers of individuals with disabilities
congregated together, an institutional appearance, and lack of privacy). ' -

Individuals at CVTC live segregated lives. Most spend their entire day in the institution,
~ with the vast majority participating in facility-based day activities. Individuals are offered very

. N :
’ Olmstead therefore makes clear that the aim of the integration mandate isto

eliminate unnecessary institutionalization and enable individuals with disabilities to participate in
21l aspects of community life. Accord Press Release, The White House, “President Obama
Commemorates Anniversary of Olmstead and Announces New Initiatives to Assist Americans
with Disabilities” (June 22, 2009) (In announcing the Year of Community Living Initiative,
President Obama affirmed “one of the most fundamental rights of Americans with-disabilities:
Having the choice to live independently.”).



i . 265; accord Marlo M. v. Cansler, 679 F. Supp. 2d 638 (E.D.N.C. 2010) (finding um

. )

R
limited opportunities for meaningful employment and have virtually no opportunities to interact.
with their non-disabled peers. CVTC limits individuals® autonomy and provides few
opportunities for individuals to make choices. Individuals eat together in dining areas at set
mealtimes, where they cannot choose what or when they eat. Staff determine what programs
i ndividuals watch on the television set in the day room. 1d. (institutional characteristics include,
inter alia, regimented daily activities, little autonomy and opportunity for choices, and limited
opportunities to interact with individuals outside the institution); Benjamin v: Dep’t of Pub.
Welfare.of the Commonwealth of Pa.; Memorandum and Order, Case No. 09-1182 (Docket
Entry 88) (M.D. Pa. Jan. 27, 2011) (finding that the Commonwealth-of Pennsylvania
unnecessarily institutionalizes individuals in large ICF/DDs in violation of the ADA and holding
that such placements are segregated, where individuals are congregated together in living units,
primarily receive day services on the grounds of the facilities, and have limited opportunities to
interact with non-disabled peers and limited access to community activities). The
Commonwealth has acknowledged, in interviews with officials and in reports, that nearly all
:ndividuals at the training centers could and should be served in smaller community-based
settings. S '

Individuals are harmed at CVTC. Unnecessary segregation not only violates individuals’
rights under the ADA, but also causes irreparable harm. “[O]ne of the harms-of long:term-
institutionalization is that it instills ‘learned helplessness,’ making it difficult for some who have
. ~:bgfenfiristi’gut_ionali-zed to move to more independent settings.” DAI, 653 F Supp:2dat. ..
_ essary
 instifutionalization leads to regressive consequences that cause irreparable harm); Longv.

. Benson, 2010 WL 2500349 (11th Cir. June 22, 2010) (affirming district court’s. granting of
*' prelimihary injunction based onirreparable injury of unnecessary institutionaliza a

“while they are needlessly institutionalized: See Youngberg v. Romeo, 457 U.S. 307, 324 (1982)
- (finding that the Fourteenth Amendment’s due process clause requires an institution to provide
“adequate food, shelter, clothing, and medical care,” along with “conditions of reasonable care.
~ and safety, reasonably nonrestrictive confinement conditions, and such training as may be
required by these interests”). Individuals at CVTC are subjected to significant harms, including
repeated accidents and injuries, inadequate behavioral and psychiatric interventiors, and
inadequate physical and nutritional management supports. An overarching cause of these harms
is CVTC’s failure to identify individuals’ needs, identify root causes of bad outcomes, and
* respond to prevent their recurrerce. These harms not only evidence the need for CVTC to put in
place adequate quality assurance mechanisms, but underscore the urgency of moving individuals
with disabilities out of inappropriate institutiohal placements. o

o {."Moreover, CVTC compouﬁds this harm by exposing individuals 10 1 onditions

Particularly concerning during our.initial tours in 2008-09 was CVTC’s use of restraints.
The right to be free from undue bodily restraint is the core of the liberty interest protected from
arbitrary governmental action by the Due Process Clause. Id. at 316. Restraints may only be
applied in emergency situations necessary to prevent harm and for only the length of time
necessary for the emergency to subside. 42 U.S.C. § 290ii(b) (federal rules regulating the use of
restraints on individuals in ICF/DDs). Yet, at CVTC, restraints were not limited to emergency
situations. Instead, planned restraints were part of many individuals™ treatment plans; where they
were used as an intervention of first, rather than last, resort. We also found evidence that several
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individuals resisted efforts of staff to get them to use what CVTC termed voluntary restraints,
raising questions about whether these restraints are voluntary at all.

2. - Individuals at CVTC and the Other Trammg Centers Could be Served in
More Integrated Settings

~ Individuals at CVTC and the other training centers could be served in more integrated
settings. The Commonwealth has acknowledged this both explicitly and implicitly through its
efforts, albeit incomplete, to serve individuals in the community who have needs similar to those
of individuals at CVTC and the other training centers. We conclude that the vast majority of
individuals could be — and have a right to be — living in community settings with appropriate
services and supports but are instead languishing in the institution.

Virginia already has a range of community-based services for individuals with
intellectual and developmental disabilities. These community services cost substantially less
than institutional care. See supra. Virginia has developed a Medicaid-funded waiver program,
known as the ID. Waiver, to provide home-and community-based services to individuals with
intellectual disabilities who meet the level of care for ICF/DDs (which include the training
centers) and are in or at imminent risk of entenng such facilities. Waiver services include
assistive technology; companron servrces crisis stabilization and crisis supervision; day support;
env1ronmenta1 modrﬁca‘uons 1n—home residential support services; residential support services;
1esp1te services; personal ass1stance per sonal emergency response system; prevocatlonal
| services; skrlled nursmg, supported employment therapeutic consultation; and transmon
se1v1ces : ’

~ Residential-options under the ‘waiver include small group homes, sponsored home where
- a 11censed -provider contracts wrth a farmly to provide services for up to tw
~ residential support programs to serve individuals in their own homes or the1r farmhes homes, -
and adult foster care programs that are similar to sponsored homes and prov1de room and board

’ 'superV151on and services in the provider’s home for up to three adults.® We fotnd'that, among

i

‘ While we recognize that the State provides integrated supported employment

_ opportunities, our tours raised serious initial concerns about the over-reliance on segregated,
sheltered workshops for individuals with intellectual and developmental disabilities in the
community. Many of the day programs we visited also did not provide individuals with
opportunities for meaningful work. These deficiencies place 1nd1vrduals at risk of continued
seglega’uon even once they are discharged.

? - Virginia has a separate waiver for individuals who have a developmental

disability (such as autism), but not an intellectual disability, called the Individual and Family
Developmental Disabilities Support Waiver (DD Waiver). Like the ID waiver,the DD waiver
contains a range of support services including in-home residential support, day support, skilled
nursing, crisis services, respite, personal attendant care, and supported employment.

6 Virginia also offers congregate, more institutional-like settings in the community,

including ICF/DDs that serve between five and 12 individuals and assisted living facilities that
prov1de or coordinate personal and health care services with 24 hours per day of superv1sron ina

~
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the placements we v1s1ted 1nd1v1duals were generally kept safe and provided appropriate
supports and servwes _

The Commonwealth has acknowledged that most people at the tralmng centers, including
nearly every individual at CVTC, could be served in the community. In its recent study,
Creating Opportunities: Plan for Advancing Community-Focused Services in Virginia (June 25,
2010), the Commonwealth noted, “Individuals in training centers could be served in the
community if adequate supports, including targeted medical and behavioral interventions, were
available to them.” Similarly, the Director of Developmental Services, Lee Price, told us during
-our August 2010 visit that he believed that everyone at CVTC could be served in the community.
CVTC staff has already determined that more than 170 individuals at CVTC could be served in
more integrated settings, and the number is undoubtedly far higher due to CVTC’s inadequate
discharge assessment process. , i -

The needs of individuals at CVTC — including individuals with complex medical or
behavioral needs — are the same as the needs of other individuals who are currently served in the
community in Virginia and in other states; including in states that have no institutional settings.
_ Community providers confirmed that the vast majority of individuals from CVTC could be
served in the community with appropriate supports and services. They alsg stated that they
currently serve individuals who have similar needs to people at CVTC, mcludmg individuals

with complex medical or behavioral needs. While the pace of discharge to the community of

i

viduals: from CVTC and the other trainii nters has been unacceptably slow; seetinfra; the

" individuals who have transitioned have similar heeds to those individuals who réfnam at CVTC.®

Thus prov1ders and the Commonwealth have already demonstrated an ab111ty and a wﬂhngness

larger group settlng These placements are. not funded using waivers. For many 1nd1v1duals
these are not the most integrated settmgs appropnate to their needs.

T Recently, most 1nd1v1duals have been dlsoharged into sponsored homes or- small

group homes, with only a small number of individuals moving to larger ICF/DD facilities. .

While our sample size was too small to make any firm conclusions, we were encouraged by the
- overall quality of the community placements we visited. However, we had concerns regarding
two of the residential placements, including one larger congregate setting. -In that case, the.
Commonwealth had investigated reports of abuse, the primary responsible staff member was
terminated, but the Commonwealth did not provide adequate follow-up to ensure that appropriate
corrective action was taken with respect to other staff who may have been present during or
“‘known about the abuse. Just as it must do at the training centers, the Commonwealth must
“ensute that its investigation, monitoring, and licensing procedures adequately address any -
potential harms at community-based placements. See irfra.

’ The Commonwealth’s own reports have indicated, and other information

confirms, that individuals at other institutions have similar needs and could be served in the
community and that individuals with needs similar to individuals at other training centers are

. likewise receiving services in the community. See Northern Virginia Training Center Diversion
Pilot, DBHDS, Nov. 1, 2010; Informatien Brief: Virginia SIS Comparisons for SEVTC and
Comprehensive Community Waiver Populations, Human Services Research Institute (on behalf

.of DBHDS), Jurie 23, 2009.
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to serve people with complex needs in community settings. Accord Benjamin, Memorandum
and Order, Case No. 09-1182 (Docket Entry 88), at 6 (“With appropriate community services, all
of the named Plaintiffs [with developmental disabilities] could live in more integrated
community settings rather than institutions because they would still have available all services
and supports that are currently available to them.”).

During our tours, we met former CVTC residents living and otherwise participating in
more integrated settings. The needs of these former CVTC residents are no different than those
of the individuals currently at CVTC. Many of them have complex medical and/or behavioral
needs but nonetheless are successfully living in community-based settings, where they live with
more independence, dignity, and self-determination. We observed that these individuals were
living in home-like environments; were able to make choices like how to spend their day, what
. to eat, and how to decorate their rooms; had access to community-based services and activities;
and were safe from harm. Former CVTC residents whom we met included:

o AA, whom we met in a sponsored home and who owns his own bowling shoes and
bowling ball, has a membership at the local “Y,” has lunch at a senior center twice a
week, frequently visits a friend in a nursing home and goes to a recreation center each-
week -

° ~BB a deaf woman whom we. Inet in a sponsored home who goes into the eommumty

nearly every day. Hersponsored family includes her in family life th:ough the1r use-of |
modlﬁed sign language.”

~

o CC, who engages in commumty activities, 1nc1ud1ng church several days a week
x3 'DD whom we met at a-day program, who volunteers at a local fire. department
e EE, who enjoys bowling desplte having cataracts and hearing 1mpa1rment

3. Few Individuals Are Discharged from CVTC or the other Training Centers
to More Integrated Settings

Virginia relies heavily on institutional care for individuals with intellectual and
developmental disabilities. Despite the Commonwealth’s recognition that individuals at CVTC
and the other training centers could be served in more integrated settings, Virginia citizens with
intellectual and developmental disabilities remain institutionalized, and very few individuals are

actually transitioned into the community. This use of institutional care has 51gn1ﬁcant financial
costs for the Commonwealth. :

The Commonwealth continues to spend far more proportionally on institutional than
community care, in large part due to the substantially higher average cost of serving individuals
in institutions than in the community. It continues to invest millions of dollars in new
"~ construction and remodeling of its training centers instead of seriously investing in the

? To protect individuals’ privacy, we identify them by initials other than their own.
We will separately transmit to the Commonwealth a schedule that cross-references the initials

with individuals’ full names. -
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community services necessary to transition people. The Commonwealth’s long-range plan for
CVTC is that it maintain a census of 300. As noted earlier, however, CVTC staff already have
determined that 170 of the 400 current residents are ready for discharge. Virginia is one of only
five states that continue to operate multiple large (16+ beds) state-run institutions for individuals
with intellectual and developmental disabilities and of only a handful of states that has yet to
close a single state-operated facility.

Individuals who could be served in more integrated settings languish at CVTC. Between
July 1, 2008, and July 1, 2010, there was.a net reduction in the CVTC population of only 10
individuals, a reduction rate of applommately five people annually. There were only 31
discharges in that two year period,’? despite CVTC itself designating another 170 individuals as
being capable of being served in more integrated settings. Thisunreasonably slow rate of
discharge has remained fairly steady since 2004. Between July 1, 2008, and July 1, 2010, there
were nearly as many admissions (21 individuals) as discharges, caused in large part by the
Commonwealth’s failure to develop sufficient community services to prevent unnecessary
institutionalization. Out of the 31 people discharged since July 2008, half of those individuals
were people who had been admitted dunng that same time period. Thus, virtually no one who
has been institutionalized long-term in CVTC ever leaves.

Moreover, the large majority of individuals who have been designated as ready for
' dlscharge have been waiting for placement for a 51gn1ﬁcant amount of tune Appl ox1mate1y 140

“1eady for dlscharge fora decade or more At the current rate of d1scharge the vast.majority of
1nd1v1duals at CVTC will not move into the community dunng their life time. Even those who

B. A Lack of Services and a. Flawed stcharge and Transition Plannmg Process Cause
Unnecessary Instltutlonahzatlon at CVTC and the Other Training Centers

Our experts identified two primary reasons why so_ 'few individuals are discharged from
CVTC, and the other training centers; into the community. First, the Commonwealth has failed
to develop sufficient community-based services, particularly for individuals with complex needs.
Second, the Commonwealth’s process for assessing and transitioning individuals into the
- community is-flawed, creating unreasonable barriers.to .discharge.

1. The Commonwealth’s Failure to Develop Sufficient Community Services is a
Barrier to the Dlscharge of Indwxduals at CVTC and the Other Training
Centers Who Could Bé'Served in- More Integrated Settmgs

‘ The lack of sufficient services in the community constitutes one of the primary barriers to
- discharging individuals from- E€VTC and other training centers. The Commonwealth already

- provides the types of services that individuals at CVTC would need to live successfully in the
community. See supra. However, existing community services are inadequate and not available
in sufficient supply. The Commonwealth should expand existing community programs that

10 At least one of these discharges was made to another training center.
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already provide effective services and reject dated models that do not provide opportunities for
full integration and self-determination. Community provider agencies have both the capacity
and the willingness to develop additional services for individuals at CVTC.

First, the Commonwealth needs additional waiver slots to serve individuals who can be
discharged from CVTC and other training centers. The Commonwealth has ackﬂowledgéd the
need for additional waiver slots. See Northern Virginia Training Center Diversion Pilot
DBHDS, Nov. 1, 2010. But few slots are available, and none are specifically designateé for
individuals leaving the training centers. When a waiver slot becomes available, one of the now
3,000 individuals on the “urgent”, wait list — who generally are individuals in the community
experiencing crises that put them at risk of entering an institutional setting'' — genéfally receives
it, while individuals at CVTC or other training centers have lower priority. We understand that
the Commonwealth makes waiver slots more readily available to those already in the community
because it wishes to prevent further _admissions. But the Commonwealth may not neglect the
institutionalized population. Benjamin, Memorandum and Order, Case No. 09-1182 (Docket
Entry 88), at 21 (holding that the State “cannot continue to [prevent admissions] by relegating
institutionalized individuals to second-class status” and that the State’s aim cannot “be achieved
by discriminating against individuals who have equal rights to community- support™). A
sufficient number of additional slots, beyond the 275 in the current budget proposal and even

‘beyond the 400, that the, Commonwealth has said are the minimum required o address-the.
~ waitlist, should be allocated to ensure that the institutionalized population is discharged at a
reasonable pace. i e

Bl

The Commonwealth continues to direct resources to institutions at the expense, of

‘ opmrQQnity4based programs, particularly as it underfunds its Community_-b,asgd')Na_i_izer;gprogram, '

. On ayerage, it spends almost.$120,000. more per year to serve a person confined to CVTC than
in the community using a waiver. Virginia could serve nearly three pedpié.m'the_:rc:'ot.nmxlri{i:‘t?fof
each person in a training center. Even individuals with significant medical needs can be served

, in' the community at approximately half the cost of a training center ($92,000). Thé-.provision of
community-based services to an individual with the most complex medical and/or behavioral
needs, including services 24 hours a day, seven days a week, still costs $64,000 less per year
than confining the same individual to a training center.

At the same time that the Commonwealth fails to allocate more resources to community-'
based services, it has failed to use a large number of slots made available through the Money
Follows the Person (“MFP”) program, which is specifically aimed at facilitating discharge from
 large institutions like CVTC and benefits from a higher rate of federal matching funds. Based on
our experts’ record reviews, there are individuals currently at CVTC who could have been '
t_ransiﬁOned to the community using MFP program funds. However, while using MFP slots -
would be a start, more is required. ‘ '

" The primary reasons for being placed on the “urgent” waitlist include an aging

- caregiver, a primary caregiver who can no longer care for the person, risk of abuse or neglect of
the individual, or that the individual’s behavioral or physical care needs are putting persons at
risk. : ,
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Finally, the design of the waiver program has made it difficult to develop sufficient
services for individuals with complex needs. This is particularly important for individuals in
CVTC and other training centers, many of whom have complex medical and/or behavioral needs
and will need significant levels of supports in the community. The Commonwealth itself has
acknowledged that “[tJhe current ID Waiver does not provide the level of supports and
reimbursement rates for targeted services that would make it a truly effective alternative for
‘ndividuals with needs for high intensity services,” Creating Opportunities:Plan for Advancing
Community-Focused Services in Virginia, at 25 (June 25,2010), and that a more flexible waiver
is necessary in order o serve individuals with complex needs, Northern Virginia Training Center
Diversion Pilot, DBHDS, Nov. 1, 201 0." '

Providers with- whom-we spoke confirmed this finding. Some providers indicated that the

only way to develop adequate services for many people with complex physical, medical, or
_ behavioral needs is for a CSB or private provider agency to create an ICF/DD facility, where
funding is provided through an inclusive annual cost adjusted rate instead of through a waiver.
- This encourages the development of ICF/DD models that tend to be larger than other residential
settings, have less community integration, are less homelike (e.g., large “exit” signs, crash bars
on doors, and: sometimes even nursing stations or staff offices), and provide less flexible
programming. These homes are frequently more.expensive than smaller, more integrated
community residences Or sponsq_red 'hp"r‘rie;j.; 'I'ngieled;;th:e _Qommonwealth’-s 0Wn«i3ractices appear
"t prefer the.smaller. group o sponsored iomes;as only a small number of recent CVIC ..

" discharges have been made to JCF/DD facilities. ‘Still; this structural problémiinthe . .. -

Commonwealth’s services improperly impedes individuals with more complex needs from living
inlQonm1u11it3{:_sg‘;tiqgs._ L : - A : ’

'VIQ‘f,S."InadeqixatQ;.

' /to the Discharge:of Individuals
Integrated.Settings

CVTC’s inadequate discharge planning and transition process is another significant
barrier to serving individuals at CVTC in the most integrated setting appropriate to theirneeds.
The discharge planning process fails to identify individuals who could be served in more
integrated settings and creates unreasonable barriers to discharge that lead to an unacceptably
slow discharge process. The process also fails to ensure that adequate information is provided to
families about community-based options and fails to address families’ questions o CONCEIns.

a. The Commonwealth’s Treatment and Discharge Planning P‘:roAc_e;s :
Does not Méaningfully.ldentify People’s Needs, Barriers to Discharge,
and Ways to Addre'_s‘S Those Barriers : '

The purpose of the discharge planning process is to identify individuals’ needs, identify
what services are necessary to meet those needs in a more integrated setting, and identify barriers

2 Some aspects of the rate system that impede appropriate service development for
this complex population include: very short time limits for crisis stabilization services, barriers
to funding 24 hour nursing services or supervision, and difficulty obtaining environmental
odifications, assistive technology, and adaptive equipment. '
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to discharge and strategies to address them. See Kidd, 501 F.3d at 358 (holding that the State
«must determine the services required because it must insure that it meets the needs of the
recipient and that it places the recipient in the least restrictive environment, as required by state
and federal law”) (citing Olmstead, 527 U.S. 581). Discharge planning should start from the
presumption that every individual is capable of being served in a more integrated setting.
Planning for discharge must begin from the moment of admission and drive treatment planning.
Discharge planning and treatment are inextricably tied; the purpose of treatment must be to
address the underlying issues that led to the admission and to resolve barriers to discharge to a
more integrated setting. We found that significant inadequacies in CVTC’s treatment and
discharge planning processes are creating unnecessary barriers to discharging individuals at
CVTC who could be served in more integrated settings.

First, we found that treatment plans frequently reflect an outdated view of disability,
emphasizing individuals’ deficits rather than identifying needed supports. A team cannot make-
a determination of the most integrated setting appropriate for an individual unless they

meaningfully understand the individual’s needs and the supports necessary to meet them.
We also found that many treatment plans do not reflect individualized planning and are not
integrated across disciplines. They do not describe the individual’s goals or personal.
preférences, including goals and desires regarding living in a more integrated setting>~When

gqal_s;--are listed, they typip_él-l-y are framed as generic treatment goals. Likewise, the discharge

~planmning process ingppropriately focuses on the individual’s “readiness” rather than on...- .« .

identifying the community-services necessary 1o meet the individual’s needs:

" The monthly review meetings we attended did not include s'ub'stai;ti\_'/véVdisvc';i_l_s_:éion_gf
‘barriers to placement, and monthly review summaries;similarty-failed to -
dditionally, we found that the individu heir. -di

: ly pr esent at monthly review meetings.'*” At leasttwo
GG — did not attend their monthly review meetings during our visit. F

_ Further, whep individuals
were present at meetings that we attended; no effort was made to engage them:actively in their
treatment. ' ' '

Many of the treatment plans that our expert reviewed failed to provide adequate
opportunities fo engage in activities aimed a facilitating independence and preventing the
regression of skills while the individual is institutionalized.'”” We observed .individuals who did -

P In addition; on our tours in 2008-09, we found that CVTC failed to-provide

individuals with appropriate. communication services, hindering their ability to express personal
goals and preferences and to participate meaningfully in their treatment and discharge, and also
creating barriers to community integration. That review revealed that many individuals with
significant communication-impairments did not hiave formal communication goals and-programs
and that CVTC’s speech and language professional resources were inadequate. This deficiency
also has implications for individuals’® ability to participate in the discharge planning process and
to provide input regarding preferred placements in the community.

14 We use the term “guardian” loosely ’tbvapply to the legal guardian or to the

“Legally Authorized Representative.”

s Federal regulations require that:
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not appear to be me'mmgful]y engaged in active treatment, and reviewed individual schedules-
that included minimal meaningful activities, at best. During our visit, CVTC staff reported that
the facility has an expectation that-all individuals will participate in four hours of day
programming and in two hours of recreation or community activities each day. Ourreview
revealed that this minimum expectation was not miet for a significant number of individuals.

We also found that only a small mumber of individuals were actually engaged in meaningful
work. For instance, at the time of our visit staff reported that only a total of 42 individuals
recewed pay for work and that there was no wait list for participating in work opportunities.
Thig suggests that CVTC is not actively promoting work opportunities or seekmg to ensure that
individuals are offered such opportun1t1es

Further, we found that CVTC’s process for determmmg the appropriateness of
communlty placement, as set forth in written policy and described by staff, is inconsistently
applied.'® As a result, individuals who, according to CVTC’s own criteria, are ready for
discharge, remain unnecessarily institutionalized. Our expert reviewed cases in which
individuals had identical scores on the “Protocol for Placement of Clients on the Ready for
Discharge List,” yet some were placed on the discharge ready list while others were not. In
addition, the decision about placement.reached on the “Training-Center/Community Service
Board Needs Upon Discharge Form™ was inconsistent with the score on the Protocol. . There: was
no evidence that Quality Assurance activities were in place to ensure consistency. The followmg
examples are illustrative of the amblgulty inherent in determining which individuals are .
appropriate for, discharge: C

e HH was admitted to CVTC on Aprﬂ 16, 1956 at age 15. She has met the Digcllarge
Ready Criferia-since November‘19;2009; however; for reasons that are: unclear she-was -
not- placed on the Discharge: Ready List.

° II was admitted on Feb1ua1y 19 1985 at age 36 A progress note on J anuary 27, 2010,
indicates that the team would agree that, with necessary supports, II would be able to
function in a community setting. Two days later, on a separate form 11 did not meet the
discharge readiness crlteua

Each client must receive a continuous active treatment program, which includes
aggressive, consistent implementation of a program of specialized and generic
training, treatment, health services and related services . . . that is directed toward
— [tlhe acquisition of the behaviors necessary for the client to function with, as
much self determination and independence as possible; and . . . [t]he prevention or
‘deceleration of regression or loss of current optimal functlonal status.

4 CFR. § 483, 440(2).

e The practices that are in place at tlns facility are the same Policies and Procedures

that are used at all of the Virginia training centers. The issues and barriers that were found at
CVTC are hkely torexistat the other training centers, as well.
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o JJwas admitted to CVTC on August 13, 1962, at age 8. On March 16, 2010, she was
listed as meeting the Discharge Ready Criteria, and the guardian agreed to'consider
community placement; however, she was not placed on the Discharge Ready list.

While clarifying the process is advisable, the fundamental point is that the overwhelming
majority of individuals at CVTC can be served in the community, including those who have not
been formally identified as eligible for discharge. See DAL 653 F. Supp. 2d at 258-59 (holding
that Olmstead does not “create a requirement that a plaintiff alleging discrimination under the -
ADA must present evidence that he or she has been assessed by a “treatment provider’ and found.
eligible to be served in a more integrated setting”); Joseph S. v. Hogan, 561 F. Supp. 2d 280, 291
(ED.N.Y. 2008) (noting that “the language from Olmstead concerning determinations by ‘the
State’s treatment professionals’ appears to be based on the particular facts of the case and not
central to the Court’s holding™) (internal citation omitted); Frederick L., 157 F. Supp. 2d at 541
(“[The court]do[es] not read Olmstead to require a formal ‘recommendation’ for community
placement.”). Indeed, “Olmstead does not allow States to avoid the integration mandate by
failing to require professionals to make recommendations regarding the service needs of
* institutionalized individuals with mental disabilities:” 1d. at 540. See also. DAI; 653 F. Supp. 2d
at:259; Long v. Benson, No. 08-cv-26 (RH/WCS), 2008 WL 4571905, at *2 (N:D. Fla. Oct. 14,
2008) (noting that the State “cannot deny the right [to an mtegrated setting] S1mp1y by refusing to

4 acknowledge that the individual could receive appropriate care in the community?).

b. CVTC Staff aré: Not Adequately Knowledgeable

Community Serv1ces and Do Not Sufficiently CoofdmateWﬁh
Providers

5 CVTC staff lack’ knowledge of. commumty services and fail to coordmate with
"'commumty providers. As aresult, CVTC staff do not have the mformaudn_ fo bevable
to make recommendations about how an individual’s needs could be met in- amore:- mtegrated

sefting,:to present families with specific proposals for community re&denoes and services, Of to
answer families’ questions about communlty living. Cf.28 C.F.R.pt. 35, App. A, p.450 (1998)
(requiring an individual to have an “option of declining to accept a parricular accommodation”)
(emphasis added). CVTC staff often fail to explain even the types of services available in the
community or the benefits of community living, though such a discussion “could makea
_ substantial difference in the number of referrals for placement.” Messier v. Southbury Training
Sch., 562 F. Supp. 2d 294, 338 (D. Conn. 2008). '

The lack of coordination between CVTC staff and community providers contributes to

the long delays in the transition from - CVTC to the community. Providers do not have sufficient

' 111f01ma110n about the needs of people at CVTC to develop services for them. Moreover, CVTC |
staff fail to utilize community providers as resources to educate individuals and their families
about community living, such as having providers speak with them, coor dmatmg visits for
individuals considering community placement and their families, and facilitating conversations
with individuals currently living in the community and their families. Providers want to be more
involved in the service development and transition planning process and are more effective when
they are. '
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We identified individuals for whom discharge took many months, even after a provider
and a residence were selected. Several people are still at CVTC despite a provider and residence
being selected more than two years ago, and despite guardian approval. The followmg examples
illustrate a pattern of CVTC failing to make meaningful efforts to coordinate discharge, even
where the individual has been identified as discharge-eligible and the guardian is in agreement:

e KX was admitted to CVTC on August 30, 1962, at age five. KK met the Discharge
Readiness Criteria in May 2006 after the guardian agreed to support placement in April -
2006. KK was .pla(ced on the Discharge Ready List on June 30, 2006. After three years
of being “discharge ready” but not discharged, in May 2009, the guardian changed her
mind about community placement. There was no evidence that the team addressed the
guardian’s concerns regarding how KK’s health needs would be met in the community.

e LL was admitted to CVTC on October 12, 1959, at age six. He was listed as ready for
discharge on June 12, 2007, and also had guardian approval. He was placed on the
Discharge Ready List on November 2, 2007. LL’s residential placement has been

. delayed four times.. As of May 2010, he continued to meet the criteria in the placement

protocol, including the fact that he can participate in discharge planmng There are no

funds available for.needed: adaptwe equipment, so the CSB Case Manager is looklng for ..

grants to fund this,item. There was no indication that the team considered the, Money
' Follows the Person program that provxdes funds for start-up services,’

e MM was admltted t0. CVTC on March 1,1972, at age 12. She was placed on the
' Dischar ge Ready List in April 2006 with an 111d10at10n that the falmly was in'stipport of
- discharge. The State form indicated that in March 2008 “nothing is avallable at.this
btrme » A State form on; June 9, 2009, indicates “Nothing available; atthis tim
record does not demonstrate any efforts to make somethirig ava1lab e

C. . Indmduals w1th Intellectual and Developmental Dlsabllmes Curﬂh - ly Being Served

_in the Commumty Are At Risk of Unnecessary Instltutlonahzatlon

The ADA’s 1ntegrat10n mandate applies both to people who are currently institutionalized
and to people who are at risk of unnecessary institutionalization, See Radaszewskl v. Maram,

Fisher v. Okla. Health Care Auth., 335 F.3d 1175 (10th Cir. 2003) (same); Helen L., 46 F.3d at
325.(holding that the ADA was offended where a person with disabilities was __offered personal
care services in an institutional setting but not at home). We found that individualS in the
commumty are at risk of unnecessary and costly institutionalization because of the ,
Commeonwealth’s failure to provide sufficient connnumty—based services. As Vtrglnla

' dlsohat ges individuals from the training centers, as discussed above, it must redirect expenditures

from costly institutional care to address these deficiencies in commumty services.

‘More than 6,000 individuals are on a waitlist for services in the commumty Neaﬂy
3,000 of those individuals ar€ on the “urgent” list, meaning that they are in situations that place
them at significant risk of institutionalization. See fn 11. Some of these individualshave been,
and ‘will continue to be; forced into institutions when a crisis arises while they wait for
commmunity services. As evidence of this, CVTC has had nearly as many admissions as it has
had discharges over the last several years. See supra.
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An inadequate number of waiver slots and the inflexibility of the waiver, particularly for
individuals with complex ne€ds, place individuals in the community at risk of unnecessary
institutionalization. The Commonwealth atimits that “[w]ithout significant changes to [the]
waiver program’s services, payments rates, and structure, little more can be done to divert
admissions to training centers for the most medically fragile and behaviorally challenging
individuals.” Northern Virginia Training Center Diversion Pilot, DBHDS, at 11, Nov. 1, 2010;
id. at 10 (“The ability of CSBs to divert an admission to [a] training center can be limited
because of insufficient resources to purchase care in the community.”). The Commonwealth
must expand slots to address the needs of individuals who face the real threat of unnecessary
institutionalization. The Commonwealth’s own reports recommend between 400'7 and 1,000
new slots each year over the next several years to address the waitlist alone. Id. at 9; The Cost
and Feasibility of Alternatives to the State’s Five Mental Retardation Training Centers, at 4, 18
(2005). The current proposal of 275 waiver slots, while commendable, is far from adequate.

The Commonwealth’s lack of capacity places individuals at risk of unnecessary
institutionalization. The number of short term admissions for crisis services underscores the gap
in Virginia’s system.

: We found that a primary cause of admissions to CVTC is the lack of crisis services for
 individuals with acute medical or behavioral issues. The Commonwealth recognizes that -

“addltlonal CI'lSlS 111terventlon and crisis response resour re_needed to divert behavioral crisis

' ain ) ot, DBHDS, at

L 6; Nov 1, 2010 and that “[t]here isa documented need £ 1 addmonal cus1s'1nte1ventlon and. -

crisis stabilization services,” including to prevent adrmssmns to the training centers or other

: "forms of institutionalization, id. at 8. Resplte serv1ces are:also-essential to:diverting: unnecessary

_ : te situations ""d1v1duals

" have'r ho choice’ ‘to be admitted” foa ‘ualmng center for respite care. Id:-at 10." The' :

A Commonwealth’s current budget proposal to, sxgmﬁcan cut respite care will make it more

“difficult for familiés to keep their loved oneés at home'anid*in the commumty 18,

In summary, the Commonwealth violates the ADA by unnecessarily institutionalizing
individuals at CVTC and other training centers who could be served in the community and by
* placing individuals currently in the community at risk of unnecessary institutionalization.

P

1 An increase of 400 slots per year averages to just ten slots per CSB, or less than

one per 1nonth per CSB

18 Supported employment and other integrated day activities can also help prevent

unnecessary institutionelization by helping individuals build a natural support system and by
mifimizing boredom and feelingsof isclation that can contribute to behaviors that require crisis
TeSpOnSes. Moreovel meamngful day activities, including supported employment, help
individuals pursue their preferences and goals and feel challenged and stimulated. As discussed
above, the State appears to be overly reliant on segregated sheltered wo1kshops and day
programs that offer little opportunity for real community integr ation, even though the State also
offers more 1ntegrated supported employment opportunities.
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Individuals suffer harm and are placed at risk of harm while needlessly institutionalized. The
Commonwealth has failed to ensure an adequate supply of community-based services,
particularly for individuals with complex needs, necessary for the discharge of individuals from
the training centers and for the prevention of unnecessary admissions of individuals waiting for
services in the community. Moreover, the rate of discharge of individuals from CVTC and other
training centers into the community is far too slow, caused in significant part by a flawed
discharge planning process and the lack of sufficient community-based alternatives. The
Commonwealth’s v1olat10ns of the ADA come at a huge financial cost to all otl" its citizens.

V. RECOMMENDED REMEDIAL MEASURES
: I A :
To remedy the deficiencies discussed above and protect the constitutional and federal

statutory rights of both individuals in. CV;TC and, where appropriate, other training centers, and
those at risk of being institutionalized at CVTC and other training centers, the Commonwealth
should promptly implement the minimum remedial measures set forth below:

A."  Serving Individuals with Intellectual and'Developmental Disabilities in the Cornmunity

The Com’monwealth must increase community capacity by allotting additional waivers
and expanding community services to serve individuals in or at risk of entering'the training -
centers A sufﬁc1ent nu1nbe1 of wawers - far more than what the Commonwealth has currently

As a means of preventing institutionalization, the Commonwealth' skiould develop crisis
services, preserve the respite services it has béen providing, and provide integrated day services,
including supported employment. The Commonwealth should move away from its reliance on
sheltered workshops.

Virginia should make modifications to its Medicaid waivers or explore the development

. of additional waivers to facilitate the development of integrated and individualized community
~services for people with complex physical, medical, and-behavioral needs: New: targeted waivers
for spec1alty populations could also.be: developed

‘The Commonwealth should ensure that its quality management systems are sufﬁment to
reliably assess the adequacy and safety of treatment and services provided by community
providers, the CSBs, and CVTC. The systems must be able to timely detect deficiencies, ver ify
implementation of prompt corrective action, identify areas warranting programmatic
improvement, and foster implementation of programmatic improvement.

S
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B. Discharging Individuals from CVTC and the Other Training Centers

The Commonwealth must implement a clear plan to accelerate the pace of transitions to

more integrated community-based settings. The Commonwealth must overcome what has
become an institutional bias in its system.

Discharge planning must begin at the time of an individual’s admission. The process
should be improved and simplified and should focus on needed services. Rather than
determining whether an individual is “ready” for discharge, the Commonwealth must focus on
which services each individual will require in the community and should begin constructing a
plan for providing such services and facilitating discharge. The default cannot be -
institutionalization. The discharge and transition plan should include the individual’s
preferences, a discussion of how the individual will access services, and a plan on how to

coordinate care among multiple providers, if applicable.
: \

Assessment teams must become knowled geable about community living options and
services. During the treatment planning process and in implementing individual treatment plans,
the Commonwealth should ensure that barriers to discharge are identified and addressed and, for
individuals with a history of re-admission, that factors that led to re-admission are also analyzed
and addressed. Treatment planning should be individualized, person-centered, and
multidisciplinary, and it should include the individual and his family.

In order to ensure an appropriate transition upon discharge, the Commonwealth should
engage identified community providers inthe discharge planning process as far in.advance of
discharge as possible and develop and implement a system to follow up with individuals after

‘discharge to identify gaps in care and address proactively any such gaps to reduce the risk of re-
‘admission. The community-based sérvice agencies must be made full partners in'the process,of

planning, developing, and preparing services for individuals, much like the CSBs are currently.
The-Commonwealth cannot rely primarily on staff at the institution. The Commonwealth must
develop a process to clearly identify existing vacancies and explicitly review the physical or
programmatic adjustments needed in those vacancies to match this capacity with an individual’s
needs as part of individualized discharge planning and to facilitate long-range planning. The
Commonwealth should emphasize placement into smaller community homes in its transition

_ planning.

The Commonwealth should also create, revise, and implement a quality assurance or
utilization review process to oversee the discharge process. The quality assurance process
should include, at a minimum: developing a system to review the quality and effectiveness of
discharge plans; developing a system to track discharged individuals to determine if they receive
care in the community as prescribed at discharge; and identifying and assessing gaps in
community services identified through the tracking of discharge outcomes.

If any individual or guardian opposes placement, the training center should document the--
steps taken to ensure that they are making an informed choice. The training centers should
implement strategies to address individual concerns and objections to placement. Families
should be provided the opportunity to visit potential placements and to speak with provider
agency staff and with other families whose loved ones live in the community.
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The Commonwealth should make all efforts to prevent new admissions to the training
centers, including expanding community services necessary to divert individuals and stabilize
them in the community. If an individual is referred to a training center, however, Virginia must
ensure that, before an individual is admitted, the person receives a professmnally-based
assessment to ensure that admission is necessary and that the institution is the most 1ntegrated
setting appropriate to serve the needs of that 1nd1v1dua1

~ VL CONCLUSION

Please note that this findings letter is a public document. It W1ll be posted on the Civil
Rights Division's website. Although we will provide a copy of this letter to any individual or
entity upon request, as a matter of courtesy, we will not post this letter on the Civil Rights
. Division’s website until ten calendar days from the date of this letter. <

‘We hope to continue working with the Commonwealth in an amicable and cooperative
fashion-to resolve our outstanding concerns with respect to the services the Commonwealth
provides to persons with intellectual and developmental disabilities at CYTC and other settings
across the Commonwealth, Assuming that our cooperative relationship continues, we are willing
to send-our consultants’ written evaluations — which are not publi¢ documents —under separate.
cover. - Although the consultants’ reports do not necessarily reflect the official conclusmns of the
: Department of Justice, the observations, analysis, and recommendations containéditherein

de further elaboration of the issues d1scussed in this letter and offer prac‘ucal techmcal
a351 ance to help address them. :

We hope that you will give this information careful consider ation and that 1t wﬂl assxst in
‘facﬂltatmg a dlalogue swiftly addressing the areas that require attention.

We are; obhgated to advise you that, in the unexpected event that we are able to reacti a
resolu‘uon 1egard1ng our concerns, the Attorney General may initiate a lawsuit pu1 stiarit to the’
ADA once we have determined that we cannot secure compliance voluntarily, 42 U.S.C.§ .
2000d-1,'and pursuant to CRIPA to correct deficiencies of the kind identified in this letter 49
days after appropriate officials have been notified of them, 42 U.8.C. § 1997b(a)(1). We would
prefer, however, to resolve this matter by working cooperatively with the Commonwealth and
are confident that we will be able to do so. The Department of Justice attorney assigned to this
investigation will be contacting the Commonwealth’s attorneys to discuss this matter in further
_detail. If youl have any questions regarding this letter, please call Jonatlian Smith, Chlef of the
Civil nghts Division’s Special thlga‘uon Section, at (202) 514-5393.

Sincer ely,

QO

Thomas E. Perez
- Assistant Attorney General
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The Honorable Kenneth T. Cuccinelli, II
Attorney General of Virginia _
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